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DEDICATION
This manual is dedicated to the peace that guards my heart, the hope that leads me on, my source of ideas
and inspiration, my ultimate counselor, and mentor. You are everything to me. It’s in you I
move and live and have my being. I ascribe all the credit, honor and glory of this work and the impact it shall
make on millions of lives to you!

I dedicate this manual also to every entrepreneur who truly desire more out of their trade exchange
businesses, as well as aspiring trade exchange entrepreneurs who desire to launch multimillion dollar trade
exchange organization!
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CHAPTER 1
HOW TO LAUNCH YOUR OWN
SUCCESSFUL MULTIMILLION DOLLAR
TRADE EXCHANGE BUSINESS
Decisions Create Empires & Destinies
1.

Decide to become an expert in the concept of Trade Exchange
and financial services industry.
People trust and follow the experts. If you want people to believe in you and patronize your
business you must become an expert whose words and actions shows that you know where you are
going.
How do you become an expert?
Study every book, magazines, and resource materials available in your industry. Become
an exponent of this business.
Find and read at least a year’s back issues of the related trade or specialty
Magazines
Find the top experts, most successful people and most celebrated people in the trade
exchange business field.
Anybody can become competent, even expert at just about anything, including trade exchange
business; there are books, cassettes, courses, classes, teachers, mentors, newsletters,
associations, an absolute abundance of information linked to trade exchange business and industry.
A whole lot of it is readily available for free. Even more is available at very modest cost.
As a trade exchange licensee, you’d be given access to a lot of resources to help you gain mastery
of the trade exchange business.
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I am frequently amazed and dismayed at the people who seek me out and ask questions that
obviously reveal they haven’t even done an ounce of homework or research on their own.
Today, a business owner came to me after I finished delivering a speech on advertising and
marketing, handed me the advertising flyer he’d prepared and invested his hard-earned money in
having printed and distributed, and said, “What do you think?”
I had a few questions of my own. “Before you put this together,” I said, “what books did you go and
get about writing advertising headlines? About advertising in general?” I could have asked a dozen
more questions along these same lines.
His answers were, frankly, pitiful if not non-existent. He had done nothing to prepare himself for the
task of putting together effective advertising flyers. When you look at this objectively, from the
outside in, it’s pretty obvious that this is stupid behavior. If you insist on behaving stupidly, you do
not deserve positive results.
Ignorance about any particular subject is forgivable and fixable. Stupidity is another story altogether.
You have to do your homework to study all the resources you can get to gain mastery of this
business. The more you understand the business, the more confident, passionate and successful
you will become in this business.

2. DECIDE YOUR VISION FOR YOUR TRADE EXCHANGE BUSINESS.
What kind of trade exchange business do you want to have in the next 6 month, 1 year, 2
year with respect to the revenue generating capacity of the company?
For example, do you want to have a $100K per month, $1M per month, or $10M per
month business?
You have to decide your vision for your own trade exchange business. You can achieve any
dream or vision you decide for your business.
There is no limit to what you can become, have or accomplish except the limit you
accept in your mind.

3. DECIDE ON YOUR SPECIFIC GOALS FOR YOUR BUSINESS
What specific goals do you hope to achieve in your business in terms of:
Number of clients to get per month & per year
Number of products and services to offer
Number of seminars training programs to organize
Average sales price of your products and services
Copyright © 2017 Godwin King. All rights reserved
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Average sales to be generated……

4. DECIDE ON YOUR SPECIFIC MISSION TO YOUR MARKET
What exactly do you wish to help your clients/members achieve in their lives and business
via your trade exchange business?

5. DECIDE ON YOUR USP (UNIQUE SELLING PROPOSITION)
Why should anyone do business with you or join your trade exchange business?
What is the singular benefit you hope to project via you trade exchange, that no other
business offer?
Note: Trade exchange offer several unique benefits but you have to decide on the benefit to
the project as your USP based on your market hot button

6. DECIDE ON YOUR REVENUE MODEL FOR YOUR BUSINESS
What products and services would you like to offer your clients/members?
What pricing structure would you adopt?
How do you want to get paid?

7.

DECIDE YOUR POSITIONING AS A COMPANY
What do you want to be nationally or internationally known for?

8. DECIDE ON YOUR BUSINESS LAUNCH STRATEGIES AND YOUR
BUSINESS GROWTH PHILOSOPHY
How are you going to launch your trade exchange business, starting with what you
have, where you are, right now in your life?
How are you going to build and grow your business?
What are you going to be doing everyday to attract new clients to keep increasing
your sale revenue?
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9. DECIDE ON YOUR ACTION PLANS TO IMPLEMENT YOUR WRITTEN
IDEAS & PLANS FOR YOUR BUSINESSS
What are you going to be doing starting from today to make your vision and goals for your
exchange a reality?
WRITE DOWN YOUR DECISIONS AND ANSWERS ABOUT YOUR BUSINESS, TO FORM
THE PLAN THAT WOULD GUIDE ALL YOUR ACTIONS IN LAUNCHING YOUR TRADE
EXCHANGE BUSINESS SUCCESSFULLY

10.

IMPLEMENT YOUR ACTION PLANS BY TAKING MASSIVE ACTION

Nothing works until you work it.

Until you work or implement the instructions in this guide in your business, it
won’t work for you, like it has, for others.
Therefore, the key to getting the most result out of this launch strategy guide in
your business is IMPLEMENTATION!
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CHAPTER 2
10 RULES FOR BUILDING A
SUPER SUCCESFUL
TRADE EXCHANGE BUSSINESS
Rule 1: Your Trade Exchange business operation MUST BE web-based:
Built and fully-operated on the Internet.
The Internet’s “frictionless” platform is the perfect environment for running a low-overhead, highgrowth trade exchange enterprise.
The traditional brick-and-mortar business model used by a lot of trade exchanges is no longer the
only option for the aspiring trade exchange entrepreneur.
Many of today’s greatest business successes belong to those who have captured the power of
offering services that spread themselves through the channels of the Internet, propelled by wordof-mouth recommendations.
This is the model you must adopt to build a super successful trade exchange business. That is the
business model we offer you in the Trade Exchange Organization.

Building one’s business on the Internet grants a degree of flexibility and agility that no
conventional brick-and-mortar start-up can equal.

Rule 2: Make your business an outrageous marketing machine EVERYDAY.
Rule 3: Membership registration must be free. Users must be able to register and
access the service at no charge.

Rule 4: You must build a large team of affiliates or sales force to help you in
the recruitment of members every day. Recruitment of new members must be
an everyday activity and compulsory goal.
Rule 5: Your Trade Exchange business marketing activities must have BUILTIN VIRALITY: Users are motivated to spread the service. An average user must
be made to attract at least one more user.
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Users are motivated by self-interest to spread the product to members of their personal
networks, leveraging a personal credibility that no traditional marketing scheme could
match.
“Normal” business growth is linear, and corresponds to marketing expenditure. Your trade
exchange business growth must be exponential, as each new user brings in multiple
additional users.
The attractiveness of a Trade Exchange organization increases as the user pool grows.
The larger the network, the greater the incentive new customers have to join.
Consequently, each individual user has a built-in incentive, whether personal or
commercial, to invite his associates.
Essentially, the bigger your Trade Exchange business becomes, the more attractive
and valuable it becomes to members and potential members.
It is a simple fact that people feel happier and more secure when they sense they are part
of communities and networks larger than themselves, and people love to share good things
with those around them.
If you adhere to this rule in your marketing, your Trade Exchange business will
eventually reach a critical mass, beyond which the business will continue to grow on its
own, regardless of competition.

Rule 5: You must not allow members to start trading until you have reached a
membership benchmark of 10,000.
NOTE: you must make it clear to new members signing up for your Trade Exchange at the
beginning that members trading would only commence after you reach this benchmark.

Rule 6: You must build a Trade Exchange marketplace with large number
of members
Why you must build a Trade Exchange marketplace with large number
of members:
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Large number of members = Large number of products and services available to
members for mutual access.
Large number of products and services available to members = Enough resources to satisfy
the needs and wants of members.
Members whose needs are satisfied = Satisfied members.
Satisfied members = More referrals for your Trade Exchange.
More referrals for your business = More growth in revenue of your business.
Large number of members buying and selling a lot of products= large transaction volume =
High revenue and profit from transaction fees.

Rule 7: You must strictly adhere to our policy in issuing credit and the
management of member’s affairs. Remember, the license to use Trade Exchange platform
is not a license to abuse. Adhering to our policies would ensure a successful and sustainable trade
exchange business.

Rule 8: You must be transparent and honest in your dealings with your members
and the licensor, Trade Exchange Organization.

Rule 9: In the multitude of counsels, there is safety. You must consult with me
us well as your lawyers if and when faced with any crisis situation in your Trade Exchange
business (No matter how little it seems). The decisions you make every day and how you respond
or react to issues that arise in your Exchange could spell the collapse of your Exchange overnight
or could rocket launch you to outstanding success in business.

Rule 10: You must implement the marketing activity plan for your
Trade Exchange EVERY DAY.
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CHAPTER 3
HOW YOUR TRADE EXCHANGE CAN
BECOME A MULTIMILLION DOLLAR
ORGANIZATION IN 60 DAYS OR LESS
GOALS YOU MUST ACHIEVE IN 60 DAYS OR LESS TO MAKE THIS HAPPEN
1. You must get 10,000 new members signed up for your Trade Exchange business in
60 days or less by implementing all the marketing activity plan mapped out for you.
The minimum number of members that must be registered in your trade exchange business
before you commerce members trading is at least 10,000 MEMBERS.
2. You must have at least 2,500 paying members to achieve a minimum of $100,000 in
revenue from monthly admin fees in 30 days or less from launching your trade exchange
members trading
Assuming you now have 10,000 new members in your trade exchange and at least 2,500 of
these number upgrades their membership to premium members where they would be paying at
least $250 one-time setup fees and $50 per month.
That would result in $625,000 from setup fees and $125,000 per month from admin fees.

Even if you never grow your membership of your Trade Exchange organization again, this
structure should guarantee an annual income of at least $2.125 million. We have not even taken
into account the revenue you could generate from transaction fees of members.
Let’s assume that each of your 10,000 members trade goods and services worth at least 2,000
every month. That would be $240 million in member transactions for one year. If we charge 5% of
this transaction volume, the income you’d generate from transaction fees would be $12 million.
Add this to the initial revenue gotten from the monthly admin fees and one time set up fees of your
members, and you’d have $2.125 million + $12 million = $14.125 million
By recruiting at least 10,000 new members into your Trade Exchange in 60 days, you’d have set
your business up to start generating at least $14.125 million per year, even if you never increase
the number of members in your Trade Exchange.
Copyright © 2017 Godwin King. All rights reserved
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If you strictly adhere to and implement the instructions in this guide, then you’d be multiplying this
projection in no time flat.

Steps to Winning
No. 1 - Identify your long-term goal
• 1 year- $1 million-$100 million income for life from your investments
• 1 year- GLOBAL BUSINESS 3
No. 2 - Make a series of 60-day commitments
• 60 days – Get 10,000 new members signed up in your trade exchange business
• 60 days – Get your trade exchange members trading started after hitting the membership benchmark
• 60 days—Make at least $625,000 from premium members set up fees

The question that would be in your mind now might be,
“How can I possibly get 10,000 members to sign up for my trade exchange business in 60 days
and achieve these goals?”
You’d find the answer to this question in this guide. It is now up to you to take massive action to
implement the answers and strategies that can help you to achieve the goals set for your trade
exchange business.

There is NO PLACE in Trade exchange business for:
No.1 - I can’t
You cannot even consider the idea of failure. Instead, you must maintain an “EXPECTATION OF
SUCCESS” for you and your people.
No. 2 - My
It should always be “you,” “we” and “our.” A selfish attitude will destroy even the most motivated team. Put
“the team” before yourself.
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Time
“Time is the greatest single investment you can make in your business.”
I believe that you CAN’T FAIL in trade exchange business if you’re willing to SPEND TIME on your business
in the following ways:
No. 1 - Spend time learning the business
No. 2 - Spend time prospecting
No. 3 - Spend time recruiting
No. 4 - Spend time recruiting MORE EVERYDAY
No. 5 - Spend time getting referrals
No. 6 - Spend time building personal relationships
Remember: Winning doesn’t take brilliance, a college education or a privileged background.
Winning just takes time.
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CHAPTER 4
$300 BILLION CONCEPT
FOR BUILDING A SUPER SUCCESSFUL
TRADE EXCHANGE BUSINESS: RECRUITING
The first step in launching and building your trade exchange business is to have a business-building and
management philosophy.
How are you going to build the business?
What system are you going to use?
You have to have a concept and a philosophy for building your business.

To build a super succesful
Trade Exchange Business,
your business must adopt a
RECRUITING CONCEPT AND PHILOSOPHY
Let's say the concept you are going to use to build your business is the RECRUITING CONCEPT, which is
the system we use in building our trade exchange business.
Then, you have to make recruiting an all-the-time thing.
Everything in your business has to be oriented around recruiting. EVERYTHING IN YOUR BUSINESS HAS
TO BE GEARED TOWARDS RECRUITING.
This is because the RECRUITING CONCEPT is the most powerful, fastest, easiest, and the best way to
build a super successful trade exchange business.
Through RECRUITING, you have the ability to build not only a big income, but a secure income, as well.
With RECRUITING, you can get sick and not have it destroy your business.
You can take a vacation without going broke.
RECRUITING is the key to peace of mind and security for your trade exchange business.
RECRUITING gives average, ordinary people a chance to build a business they are proud of and to gain
financial independence for themselves and their families.
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RECRUITING MUST BE THE ANSWER
TO EVERY PROBLEM
Let's say sales are down. The key to getting sales up is to start massive recruiting activities.
You are always one recruit away from a business explosion.

“I can sum this business up in three words:
RECRUIT, RECRUIT, AND RECRUIT.”
Recruiting is the LIFEBLOOD of our business.
If you stop recruiting, you die.
-Recruiting tips No. 1- Recruit all the time

Look at everyone as a possible recruit and recruit everybody EVERYDAY.

You must be recruiting new members everyday
You must be recruiting media organizations to become your affiliate
marketers getting you more members everyday
You must be recruiting churches to become your affiliate marketers
getting you more members everyday
You must be recruiting non-profit and charity organizations to become your
affiliate marketers getting you more members everyday
You must be recruiting industry groups and associations to become your
affiliate marketers getting you more members every day
You must be recruiting thought leaders, celebrities and influencers to
become your affiliate marketers getting you more members everyday
You must be recruiting established businesses with large number of
clients and audiences to become your affiliate marketers getting you
more members every day
You must be recruiting new licensees for your trade exchange every day
Copyright © 2017 Godwin King. All rights reserved
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You must be recruiting new affiliate marketers for your business every
day

The No. 1 earners

are the No. 1 recruiters.
Always remember: At every level, you are only one or two good recruits away from a “new business surge.”
You solve every problem in our business with a new recruit.
•

Recruiting is the “lifeblood” of our business.

You must keep the pipeline full of recruits.
•

Keep them coming and going.

Nothing excites the “old” people like the excitement of a new recruit.
•

You can never recruit too many good people

We have the best part-time opportunity in the world. You can make a great extra income doing a great
service for people. There’s practically NO RISK and people are “double-dumb” not to give it a try.

“To build financial independence, you must recruit ‘wide’ and ‘deep’.”
RECRUIT 24 HOURS A DAY, WHEREVER YOU ARE.

But...
You must understand that you’ve got to “tough it out” through the discomfort, the
uneasiness and the fear if they want to make it.
Remember...
People who want to be comfortable, who want to have it easy, can work at McDonalds. But
they will never build FINANCIAL INDEPENDENCE and TOTAL SECURITY for their families by
taking it easy.

Referrals
Copyright © 2017 Godwin King. All rights reserved
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“You can’t win in Trade Exchange business or in the sales business unless
you master the art of getting and working referrals.”

This Is a

Numbers Business
“The only way to hire quality is to hire quantity.”
No. 1 - Experience is the greatest teacher in the world.
• The more you recruit, the better you get at recruiting.
No. 2 - This is a numbers business.
• The more people you recruit, the GREATER the ODDS of you finding that special person that will
cause your business explosion.
You must develop a recruiting philosophy
• Recruiting - MUST BE an all-the-time thing
• Recruiting - MUST BE a state-of-the-mind

Best way to “fail” - Recruit small numbers.
• Best “advice” for those who want to make it big - You can’t recruit too many of the right kind of
people.
Best “recruiting organizations” - Always make the most money.
• Best “reason” to recruit - Only way to build a secure income and an unlimited income. Salespeople
are unemployed every day.
Best way to keep your people “motivated” - Always sell “The Dream.”
• Best way to maintain “people’s success” - Check their recruiting activity each week.
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THE SECOND THING IN BUILDING A
SUCCESSFUL BUSINESS IS THAT YOU HAVE TO
HAVE FUN IN YOUR BUSINESS
To be successful in business, you've got to have fun. You've got to love what you do. If you don't have fun
doing your business, you cannot work on your business long enough to make the business super
successful.

You've got to believe in what you are doing. You've got to believe from the depth of your being that what
you are doing is making a difference in the lives of businesses and in the world. Belief comes from having
mastery of the business concept on which your business is based.

If you master our trade exchange solutions and the recruiting concept, you'd have fun in your business.
You'd eliminate 99% of all the bad things and all the negatives in not making money in business. You'd
eliminate 99% of all the frustrations and all the rejections that drive most people out of the sales business.

BUILDING A COMPANY WITHIN A COMPANY
IS THE SECRET TO BUILDING
A GREAT BUSINESS WITH A GREAT INCOME.
50% of successful recruiting is selling the crusade of trade exchange business.
50% of recruiting is selling the dream.
You've got to sell the dream. There are two things everybody wants out there. Everybody wants financial
freedom. Everyone wants business freedom. They don't want any bosses. Everybody wants to be in a
situation, where nobody can put a finger on them.

RECRUITING IS THE LIFEBLOOD OF YOUR BUSINESS.
WITHOUT RECRUITING YOU DIE.
Once you master the art of recruiting, you are always one recruit away from an explosion in your business.
In other to be a great recruiter, you cannot be a dud.
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If you want to sell a dream,
you've got to have

a big dream.

A great recruiter has to have a big dream. People buy you, not your company. You've got to have a big
dream!
The second thing in having a big dream is that you've got to have a plan that will help you achieve your
dream.
The third key in being a successful recruiter is for you to see your dream, to envision it and make it your
magnificent obsession.
The fourth thing in being a great recruiter is you've got to be an example. You've got to have a goal of
investing at least 50% of your income. In the real world, there were times that I could not save up to that
amount. But now I can and I do that. Maybe you are in a financial position where you cannot immediately
start saving and reinvesting up to 50% of your income, but you have to start somewhere, and make saving
and reinvesting up to 50% of your income every month, the ideal goal, to reach for.

As your income grows, you don't start buying bigger cars, bigger houses, and bigger toys and raise your
lifestyle accordingly. That is not wise and you cannot build a great company without prudence, and without
being smart.
What you have to do when your income start increasing is to increase your savings and investment MORE,
as your income grows, to be able to get to the big dreams that you have set for yourself.
I know you might be saying, King, what has this has to do with building a successful business?
YOU CANNOT BUILD A SUCCESSFUL BUSINESS IF YOU ARE NOT DISCIPLINED, PRUDENT,
SMART, AND INVESTMENT-MINDED.
YOU CANNOT BUILD A SUCCESSFUL BUSINESS IF YOU ARE A FINANCIAL DUD OR DUMMY WITH
YOUR MONEY.
To build a successful business, you have to be good in handling money.

WARNING
DON’T EVER STOP RECRUITING.

YOU MUST KEEP RECRUITING

EVERY SINGLE DAY.
Keep your pipeline full every day.
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Make recruiting an everyday activity.
You must implement at least 6 different activities to bring in new recruits and new clients in your business
EVERYDAY. NOT SOMEDAYS. NOT TWO TIMES IN A WEEK. NOT 4 TIMES IN A WEEK. NOT 6 TIMES
IN A WEEK. EVERYDAY MUST BE A RECRUITING DAY.
MARKETING ACTIVITIES, RECRUITING ACTIVITIES IN YOUR BUSINESS MUST BE AN EVERYDAY
THING.
YOU MUST IMPLEMENT MARKETING ACTIVITIES AND RECRUITING ACTIVITIES EVERY SINGLE
DAY OF YOUR BUSINESS LIFE.
KEEP ‘EM COMING AND GOING. NOTHING EXCITES LIKE NEW BLOOD
Should I ‘Sell First” or “Recruit First”?
Always Recruit First…
Nobody wants to buy anything…
How do I manage “Recruiting Activity”?
Study recruiting numbers everyday and when you miss your recruiting goals, call an emergency
meeting and punish yourself…

ALWAYS REMEMBER
THAT YOU ARE

“ONLY ONE RECRUIT”
AWAY FROM AN EXPLOSION
People want to belong to something special and different.
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KEY TO

SUCCESSFUL RECRUITING
IS TO RECRUIT BIG NUMBERS.

BIG NUMBERS EQUAL BIG RESULTS.
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CHAPTER 5
HOW TO INCREASE YOUR

TRADE EXCHANGE BUSINESS REVENUE
BY 1,000-10,000% USING 4 BUSINESS
BUILDING CONCEPTS
In the next few minutes, I am going to reveal the breakthrough concepts and business building
methods we use in our consulting business, to boost the sales revenue and profit of most
businesses, especially Trade Exchange business by as much as 1,000-10,000% in as little as
30-90 days.

If you diligently apply these business building concepts in your Trade Exchange business, your
bank account would be super grateful to you.

You can get ALL the breakthrough concepts we use in our Revenue and Profit Breakthrough System
using your LICENSEE login access to your resource panel. I want to give you an outline of these
concepts here.

I want you to take at least 30 minutes to read through and study this section now.

This will be the most productive 30 minutes you have spent this year-this I guarantee!

In your heart you know you have a great trade exchange business.

That’s important. You know you can help people solve their business problems. You feel you deserve to be
making more money – after all, other people do it – why not you?

Unfortunately, having a good trade exchange business simply isn’t enough to guarantee your success.
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EVEN THE GREATEST
PRODUCT OR SERVICE IN THE WORLD WILL

WITHOUT A
CONSTANT STREAM

FAIL

OF NEW CUSTOMERS

AND REGULAR INCOME FROM EXISTING CUSTOMERS!
In almost two decades of taking several small businesses to million dollar ventures, each in less
than 12 months, I have identified FOUR BIG and critical sales and marketing concepts that super
successful business apply in their businesses. The good news is that they are all easy to apply.

By understanding these concepts it will help you appreciate why many businesses – yours
included, don’t achieve the results they should.

CONCEPT 1:
SUPER SUCCESSFUL BUSINESS USE
THE 7 “QUANTUM KEYS”
There are just 7 simple ways to increase the results of your trade exchange business recruiting
activities, your sales revenue and profits by as much as 1,000-10,000% or more in as little as 3090 days.
I call these business building methods for building super successful businesses, the ‘7 Quantum Keys.’
Many businesses ignore at least 5 or 6 of these Quantum Keys, and as a result they AREN’T anywhere
near as successful as they should be.
If you are going to build a super successful trade exchange business, then, you must have the 7
quantum keys at work in your business every single day.
Each key is a crucial part of the jigsaw that determines the scale of your business success. And each
Quantum Key must be combined together to produce the optimum results for your trade exchange
business.
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The 7 Quantum keys are:

Quantum Key 1:
Quantum Key 2:

INCREASE THE NUMBER OF LEADS YOU GENERATE
IMPROVE YOUR SALES CONVERSION (the number of leads you convert into

customers/buyers)

Quantum Key 3:
Quantum Key 4:

INCREASE THE TRANSACTION VALUE OF EACH ORDER OR PURCHASE
INCREASE THE FREQUENCY OF PURCHASE (the number of times customers buy

from you each year)

Quantum Key 5: INCREASE THE NUMBER OF REFERRALS
Quantum Key 6: INCREASE THE TIME YOUR CUSTOMERS KEEP BUYING FROM YOU
Quantum Key 7: INCREASE YOUR PROFIT MARGINS
By using ALL SEVEN Quantum Keys you’ll grow your trade exchange business quicker and easier
than you ever thought possible – and you’ll do it with a massive 1,000-10,000% or more increase in revenue
and profits.
Typically, most businesses rely heavily on lead generation, and as a result they are 85 percent
LESS effective.
To illustrate this concept, I am going to demonstrate with simple numbers that cannot lie.
Here’s a simple and very typical example of how you can grow your business EXPONENTIALLY
by establishing a simple and proven sales and marketing system that concentrates on ALL the 7 Quantum
Keys. Instead of filling you with hype and the sorts of results I know you can get, let’s be conservative with
this example. In fact let’s be very conservative…
What you can see below are the 7 Quantum Keys separated out for you to see how each one is
performing.
This first table shows the effect on new customers, and what happens over the next 12 months. The
first column shows the business performing as it is today (if you keep doing what you’re doing, you’ll get
what you always get). The second column shows the combined effect of improving each Quantum Key by
just 50%. And believe me in many cases the increases can be up to 964.3%, 1,446.4%...
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QUANTUM BUSINESS
GROWTH CALCULATOR

NEW CUSTOMERS
QUANTUM
KEYS

BUSINESS MULTIPLIERS

YOUR BUSINESS

INCREASE

RESULTS

1

Annual number of leads

1200

50%

1800

2

Conversion Ratio

25%

50%

75%

Number of customers

300

3

Number of Transactions per year

3.0

50%

4.5

4

Average Transaction Value

$100

50%

$150

Annual Turnover
5

6

7

1350

$90,000

Profit Margin

50%

Annual Profits

$45,000

CUMUL.
INCREASE

$911,250
50%

1012.5%

100%
$911,250

2025.0%

Annual No. of Referreals

100

50%

150.00

Conversion Ratio of Referrals

50%

50%

100%

Number of Customers From Ref`s

50.0

150.0

Annual Turnover From Referrals

$15,000

$101,250

Annual Profits From Referrals

$7,500

$101,250

1350.0%

Total Annual Turnover

$105,000

$1,012,500

964.3%

Total Annual Profit

$52,500

$1,012,500

1928.6%

Average Buying Lifetime (Years)

4

Lifetime Value of Cust. (w/o ref´s)

$180,000

$5,467,500

3037.5%

Total Lifetime Value (w/referrals)

$210,000

$6,075,000

2892.9%

50%

6.0

In this typical example in the above business growth analysis table, the total annual turnover
increased from $105,000 to a massive $1,012,500, and profits increased from $52,500 to $759,375!
That is a revenue and profit increase of 946.3% and 1,446.4% respectively.

Now that’s impressive. Some say amazing, but the figures don’t lie – that’s the power of combining
ALL 7 Quantum Keys. But we’re not finished yet.

The table below shows the effect that these changes have on your existing customers – as you can
see there are 1,500 existing customers (clearly only Quantum Keys 3-7 apply to existing customers)…
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QUANTUM BUSINESS
GROWTH CALCULATOR
NEW CUSTOMERS
QUANTUM
KEYS

CURRENT CUSTOMERS

BUSINESS MULTIPLIERS

YOUR BUSINESS

INCREASE

RESULTS

1

Annual number of leads

1200

50%

1800

2

Conversion Ratio

25%

50%

75%

CUMUL.
INCREASE

CURRENT
CUST.

RESULTS

1,500

1,500

Number of customers

300

3

Number of Transactions per year

3.0

50%

4.5

3.0

4.5

4

Average Transaction Value

$100

50%

$150

$100

$150

$450,000

$1,012,500

50%

100%

$225,000

$1,012,500

500

750,0
100%

Annual Turnover
5

6

7

1350

$90,000

Profit Margin

50%

Annual Profits

$45,000

CUMUL.
INCREASE

$911,250
50%

1012.5%

100%
$911,250

2025.0%

225.0%

450.0%

Annual No. of Referreals

100

50%

150.00

Conversion Ratio of Referrals

50%

50%

100%

50%

Number of Customers From Ref`s

50.0

150.0

250.0

750.0

Annual Turnover From Referrals

$15,000

$101,250

$75,000

$506,250

Annual Profits From Referrals

$7,500

$101,250

1350.0%

$37,500

$506,250

1350.0%

OVERALL
INCREASE

Total Annual Turnover

$105,000

$1,012,500

964.3%

$525,000

$1,518,750

289.3%

$1,901,250

Total Annual Profit

$52,500

$1,012,500

1928.6%

$262,500

$1,518,750

578.6%

$2,216,250

4

6.0

Average Buying Lifetime (Years)

4

Lifetime Value of Cust. (w/o ref´s)

$180,000

xxxxxxxx

3037.5%

$900,000

xxxxx

675.0%

Total Lifetime Value (w/referrals)

$210,000

xxxxxxxx

2892.9%

$1,050,000

$9,112,500

867.9%

50%

6.0

CURRENT BUSINESS

COMERCIAL VALUE OF THE INCREASE IN YOUR BUSINESS
Current Value of Business

$157,500

1.5

$1,518,750
964.3%

$787,500

$2,278,125

MULTIPLIER
1.5

SNAPSHOT VALUE
$945,000

$3,796,875

289.3%

So when we include the existing customers our results just skyrocket. Turnover has increased to
approximately $1.52 million and profit has increased to approximately $1.14million.

As you can see, when you combine all 7 Quantum Keys together we get exponential growth applied
right across your business.

Why don’t you take each table above and use your own figures? See for yourself what effect the Quantum 7
keys can have on you and your business. Remember this is not some mathematical trick. These figures are
real, it’s just when we see the effect just a 50% increase can have across each Quantum Key it makes
many people feel it’s almost too good to be true.
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CONCEPT 2:
YOU MUST APPLY PROVEN SALES AND MARKETING
TECHNIQUES TO EACH QUANTUM KEY
It’s no use sending out a sales letter, for example, to your prospects if you don’t apply proven
strategies and techniques that ensure you generate a response and get people buying from you. What’s
vitally important is to use techniques that are guaranteed to work. They must be guaranteed to ‘move’
people to take action. They must be guaranteed to get those becoming licensees or members of your trade
exchange and buying from you.
The difference between success and failure is not dependent on the marketing strategy you use (i.e.
sales letters, advertising etc.) but on HOW you apply the strategy, and how you combine it with some very
powerful business building principles.

When you apply proven techniques and business building principles across ALL SEVEN Quantum
Keys you get every strategy working tirelessly for you, bringing in what I call multiple streams of income and
profit!

Many of these techniques are “SECRETS.” Very few of them are in the public domain. You’d
discover all of them in the INCOME BOOSTING SYSTEM manual!

CONCEPT 3:
CREATE A “MULTI-PILLAR & SEAMLESS”
SALES AND MARKETING PROCESS & SYSTEM
It’s extremely rare that I see a business that has any kind of system in place for their sales and
marketing growth and profitability. And many people view sales and marketing in isolation, rather than as
part of the same business building process. Because of this, much of their effort and their money are
wasted.
Combining your sales and marketing into a logical and CONSISTENT
process, results in a steady supply of leads and enquiries being
converted into buyers, and an increase in income from existing
customers. Better still because it’s a system it works on autopilot!

You can no longer maintain a long-term competitive advantage with…
•
•

The Products You Sell
The Prices You Charge
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•

Your Location

The real key to success in business is the effectiveness of the SYSTEMS you
have in place, such as system for:
•
•
•
•

Marketing
Lead Generation
Conversion Rate
Sales

•
•
•
•

Customer Service
Referrals
Margins
Fulfilment

•
•
•
•

Distribution
Staff Selection
Training
Time Management

And the SALES AND MARKETING system you integrate in your business must be built on …

...Multiple channels of distribution
Without building your sales and marketing system on multiple channels
of distribution, your business will continue to go through a roller
coaster ride of ups and downs in sales.

SINGLE CHANNEL
OF DISTRIBUTION

Direct sales

Revenue

Many
business

rely on just one method of generating
income. This is the dividing
board philosophy.

As seen in the above figure, one of the big mistakes made by many businesses is that they rely on one or
to sources of marketing. They may rely on newspaper ad, a yellow page ad, radio ad, word of mouth, direct
mail pieces, or sales force to get more business.
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The challenge with this approach is that the business is built upon only these few "marketing pillars"
When the marketing pillars become less effective the business sales will start declining accordingly, and
when it becomes more effective again, the sales will also go up accordingly. This is why most businesses
continue to go through the same roller coaster ride of ups and downs in their sales.
But the real danger in operating your business with a single pillar of marketing is---if for some reason they
stop working, the business will crumble.
This diving board philosophy of having a single channel of distribution is a precarious position to put your
business, and a set-up for business disaster.
If you really want to build a more profitable, recession-proof Trade exchange businessthat will consistently
earn millions of dollars a year in profit while operating on autopilot in spite of economic conditions or the
competition, then, you must establish an integrated marketing system that is built on multiple channels of
distribution, just like the figure below:

MULTIPLE CHANNEL
OF DISTRIBUTION

Internet Marketing

Back End Sales

Joint Ventures

Telemarketing

Referrals

Derect Mail

Advertising

when a business uses
multiple distribution
channels…

Enndorsements

Look what
happens

Direct sales

Revenue

By using the Quantum multi pillar marketing system, your business will be built upon multiple marketing
pillars as shown in the above diagram.
It will have a much more solid foundation and have a greater chance for success.
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Even if 2 or 3 pillars of marketing become absolutely ineffective, your business income and profit would not
be adversely affected at all, because its support base and revenue streams are diverse.
A company that integrates this multi-pillar marketing system into their business will enjoy greater revenue
and profits, and will have a much stronger and more unique position in their market.

CONCEPT 4:
TO ACHIEVE MAXIMUN SUCCESS AND RESULTS FOR YOUR
BUSINESS EACH CONCEPT MUST BE ADHERED TO
By understanding each concept it’s easy to see how your trade exchange business can reach its
potential – and achieve outstanding business success.
THE KEY IS TO POSITIVELY ADDRESS, IMPLEMENT EACH CONCEPT IN AN EASY TO USE
BUSINESS BUILDING SYSTEM AND INTEGRATE THEM INTO YOUR BUSINESS.
THAT’S EXACTLY WHAT QUANTUM ORGANIZATION CONSULTING SERVICE CAN DELIVER
FOR YOU
We have developed 444 universally applicable business building strategies that can be tailored to
your trade exchange business.

The strategies we have developed
and which we can help you implement and
integrate into your business multi-pillar marketing system include:
•

110 METHODS TO INCREASE THE NUMBER OF LEADS YOU GENERATE

•

63 METHODS TO IMPROVE YOUR SALES CONVERSION (the number of leads you convert into
customers/buyers)

•

53 METHODS TO INCREASE THE TRANSACTION VALUE OF EACH ORDER OR PURCHASE

•

55 METHODS TO INCREASE THE FREQUENCY OF PURCHASE (the number of times customers
buy from you each year)

•

57 METHODS TO INCREASE THE NUMBER OF REFERRALS

•

38 METHODS TO INCREASE THE TIME YOUR CUSTOMERS KEEP BUYING FROM YOU

•

68 METHODS TO INCREASE YOUR PROFIT MARGINS

You can study all the above methods in the INCOME BOOSTING SYSTEM manual INCLUDED IN YOUR
RESOURCE AREA.
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CHAPTER 6
$1 MILLION-$100 MILLION
LINE OF CREDIT
IRRESISTIBLE OFFER STRATEGY
If you are an AFFILIATE 3, START UP 1-3, OR GLOBAL BUSINESS LICENSEE, you'd get $1
million-$100 million line of credit for you to attract your first 10,000 members into your trade
exchange organization.

HOW DO YOU USE IT?
WHAT IS THIS STRATEGY ALL ABOUT?
The strategy is simply for you to give out $100 to every person that joins your trade exchange or
refer anyone to join your trade exchange. In other words, PAY BUSINESS OWNERS $100 TO
JOIN YOUR TRADE EXCHANGE FREE OR PAY THEM FOR EVERY NEW MEMBER THEY
REFER TO JOIN YOUR TRADE EXCHANGE FREE.
You are expected to give out $100 trade credit per new member that joins your trade exchange as
an incentive to get people to sign up free for your trade exchange.
You are also expected to give out $100 trade credit to everyone that refers others to join your trade
exchange business through a strategy we call "send $100 to a stranger" strategy.
The benefits of trade exchange membership as expressed at
www.worldtradeexchangebusiness.com are impressive enough to motivate anyone to join trade
exchange, especially when it is FREE to join.
Free membership into the exchange is attractive enough, but to also offer new members $100
each for taking action to join the exchange FREE is even more irresistible.
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For example, do you know that PayPal used this same type of strategy when they were starting
out? Yes they did. PayPal's growth was helped along by generous promotions that continue today.
Initially, PayPal offered people $10 to sign up and a $10 bonus for every person that user
recruited. They now have over 100 million users; hence, they don't need to use that strategy again
to attract members.

It is even easier for your trade exchange to use this strategy because, we have the technology to
do this and the trade dollars you are giving out, unlike the $10 cash paid out by PayPal, doesn't
and will not cost you anything at all.
In fact, it is a strategy that not only attracts thousands of members into your trade exchange, but
also gets your trade exchange to a fast start and keeps your trade exchange momentum strong
from the beginning until your exchange membership reaches critical mass.
People would not be able to resist this kind $100 gift offer as incentive to join your trade exchange
FREE. We have seen this strategy work wonders in building trade exchange membership to
incredible membership numerical strength.
The only issue most people complained about when we interviewed the few who did not take
advantage of the offer in the past, on why they didn't accept the $100 offer to join trade exchange,
was that, they didn't believe that it was true or real that someone was actually giving out $100 for
them to join trade exchange FREE. They were like, "What is the catch? There must be a catch
somewhere."
However, the ratio of those who accepted the offer to those who were skeptical and didn't accept
the offer was over 9 to 1, respectively.
Even some million dollar business owners that you'd think that $100 would not mean anything to
them, still joined the exchange through this offer and confessed that although they were intrigued
by trade exchange membership benefits, the $100 offer further motivated them to really join the
exchange to see what it was all about.
This is the ultimate "marketing WITHOUT marketing solution", by making an offer that people
cannot refuse.
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SO, HOW DO YOU IMPLEMENT THIS STRATEGY
TO ATTRACT 10,000 NEW MEMBERS TO
JOIN YOUR TRADE EXCHANGE?
There are two ways you can use this $1 million line of credit to implement the "send $100 to a
stranger" strategy.
STEP 1: Create a "send $100 payment" message to send to the business contacts that you have
on your email list. We have already created this for you.
You only have to enter prospective members’ details and click 'send'. There is a proprietary feature
in the trade exchange platform that allows you to do this.
When you create a "send $100 payment" message in our system, a message would be
automatically sent to your target prospect.
The prospective client would receive a message that reads "Hi, I would like to give you $100.00
trade dollars that you can use to purchase products, services, media and travel available in my
barter exchange.
Simply click the 'Accept' button below to create your own barter account, and once approved, the
$100.00 trade dollar payment will be deposited to your account."
STEP 2: The person you sent this message to, clicks on the link and registers as a member in
your trade exchange, $100.00 would be automatically deposited into their account.
Now you have a new member. By the time you have exhausted the $1 million credit line, 10,000
new members would have registered to become members of your trade exchange.
================================================
The second way you can apply this "send $100 to a stranger" strategy is to simply send out a
message to your business email list, to offer to pay them $100 for each new member they refer to
join your trade exchange.

How many people do you know, that would gladly refer others to join your trade exchange just to
get paid $100 in trade dollars for each member they refer to join the exchange? A LOT!
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By the time you have finished paying out $1 million trade dollars at $100 per person, it means that
you'd have 10,000 registered members. The great thing is that you don't do anything or lift a finger
to pay them. The trade exchange system does that automatically 24/7, as soon as they register
using the link in the '$100.00 offer' message that was sent to them via email.

What is the benefit

of having up to 10,000

members in your Trade Exchange Business

from the beginning?

First, the more members you have in your trade exchange organization, the more income you can
generate. In other words, your trade exchange business revenue is directly proportional to the
number of members and the volume of trading activities of your members.

If you read the income projection table on our website, you'd remember that each member/new
client recruited into your trade exchange business is worth at least $1,862.5/year transaction
income to you. This is our most conservative estimate.

Starting your business with 10,000 clients, means that your business is already guaranteed $18.63
million/year income. Even if you get only half or a quarter of this number to accept your offer, that
is still a fortune you'd be making.

But let's not even project too much into the next one year. Let's take a look at what income you
could immediately generate in the next few weeks, by simply attracting up to 10,000 new members
into your trade exchange using this "send money to strangers" strategy.

Remember that, each of the 10,000 new members that would accept your offer of $100 to join your
trade exchange would definitely want to spend the $100 they received via your trade exchange
because, that is the only place where they can spend the trade dollars they received.
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Remember also, that transaction fees for any transaction in the exchange are 5% of the value of
transaction. By the time everyone of those new members have spent the $1 million trade credit you
issued to them, transaction fees of $50,000 CASH would have been paid to your trade exchange
business, because 5% of $1 million is equal to $50,000.

So, issuing out $1 million trade credit automatically guarantees $50,000 cash income for your
business within the first week or one month depending on when they spend the trade dollars
issued to them. How quickly would you like to spend a gift of $100 if you were the prospect?

What you get out of this immediate $50,000 income depends on your license. AFFILIATE 1 gets
25% of $50K, which is $12,500. AFFILIATE 2 gets 40% of $50K, which is $20,000. AFFILIATE 3
licenses would get 75% of $50k, which is $37,500.

That is not all. From the first day of the second month of these new members' membership, their
credit cards would be charged $50 monthly admin fees. 10,000 multiplied by $50 would give you
$500,000. That would give you $500,000 in guaranteed monthly income from admin fees only. We
have not included the transaction fees which gives the highest income in trade exchange in this
calculation.

Let's be a bit conservative and assume that only 25% of these 10,000 members agreed to remain
active members paying monthly admin fees for the privileges and benefits they get as members of
your trade exchange. In that case, only 2,500 members would get charged the monthly admin fee
of $50. That would still give you a COOL monthly income of $125,000. What do you think?

Let’s assuming you now have 10,000 new members in your trade exchange and at least 2,500 of
these number upgrades their membership to premium members where they would be paying at
least $250 one-time set up fees and $50 per month.
That would result in $625,000 from set up fees and $125,000 per month from admin fees.

Even if you never grow your membership of your trade exchange organization again, this structure
should guarantee an annual income of at least $2.125 million. We have not even taken into
account the revenue you could generate from transaction fees of members.
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The above does not take into account the transaction fees you'd earn from every member’s
transactions in the exchange or the license fees that would be paid by licensees joining your
exchange or the income from the transactions of your licensees' members. We are just using
monthly admin fees in this calculation. Let’s see what type of income you could be generating from
your trade exchange business with 10,000 registered members.

Let’s assume that each of your 10,000 members trades goods and services worth at least 2,000
every month. That would be $240 million in members’ transaction for one year. If we charge 5% of
this transaction volume, the income you’d generate from transaction fees would be $12 million.

Add this to the initial revenue gotten from the monthly admin fees and one time set up fees of your
members, and you’d have $2.125 million + $12 million = $14.125 million

By recruiting at least 10,000 new members into your trade exchange in 60 days, you’d have set
your business up to start generating at least $14.125 million per year, even if you never increase
the number of members in your trade exchange.

If you strictly adhere to and implement the instructions in this guide, then, you’d be multiplying this
projection in no time flat.
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CHAPTER 7

$1 MILLION-$100 MILLION
LINE OF CREDIT
IRRESISTIBLE OFFER
STRATEGY 2
Earn
$10,000
by referring your Friends
to join trade exchange contest
The idea is to run a contest where the first person to refer up to 100 friends who joins trade
exchange will win $10,000 trade dollars. The price will be for the first person only. After the first
winner, others will receive $20 for each member that joins the exchange through their referral.

Beside the winner of prize contest, the minimum number of friends that must be referred for
anyone to get the 20 refer fee per member referred will be for them

To get this contest started, follow the steps below:

STEP 1: Log into resources area and download all the ads for this contest.
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STEP 2: Post the classified ad for this contest on various classified sites and social networking
websites as well as via email marketing.

STEP 3: Get the contest started.

HOW THIS CONTEST

CAN TRANSLATE INTO

10,000 MEMBERS

FOR YOUR TRADE EXCHANGE
BUSINESS IN 60 DAYS
Imagine that this contest ad was sent to a list of 100,000 different prospects every day. In 10 days
you would have sent this contest to 1 million prospective members.
Even if you get only 1% of that list to register to join the contest, the number of persons that would
have signed up to participate in your contest would be 10,000, because 1% of 1 million is 10,000.

Your goal of getting 10,000 members signed up is already achieved even before the start of the
contest.
If you still want to proceed with the contest, it is then your call to make.
Let's assume you decide to proceed with the contest. If the 10,000 registered members who
registered just to participate in your contest are all working hard to promote your trade exchange
membership program to each be the first to get 100 new members signed up for your trade
exchange, how many members do you think each of these 10,000 contestants can get to sign up
for your trade exchange business in the next 30 days?
Your guess is as good as mine.
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Let us assume for the purpose of illustration that you get the first person who is able to get their
first 100 referred members signed up, are you going to stop the contest? Nope! Most people will
not stop their promotional activities to hit the target of getting 100 members signed up, unless you
announce that the contest is over and prize has been awarded.

At this point, you have two options. You can simply credit the account of that person with $10,000
as promised and allow others to continue to strive for the same prize. It is only you and the person
that would know that one person has been awarded $10,000 prize.

The other option is that you can announce the winner of the first contest and the prize awarded to
the winner.

Then, you'd immediately announce the start of a new contest and also encourage those who were
part of the first contest to join the new contest because they don't have to start from scratch.

If they had up to 50 members or any number of members they were able to get signed up under
them during the first contest, it will be added to the second contest.

Hence, those who participated in the first contest would be motivated to join the second contest
because they'd have a heads up and edge above those just joining the contest for the first time
and have to start building their referred members list from scratch.

The advantage of this second approach is that people will be more motivated to work towards
hitting the target of 100 members sign up, when they know that the contest is for real since the first
contest had a winner that got the promised prize.

Imagine a situation where you are able to get up to 100 contestants who are able to each get at
least 100 new members to sign up to your trade exchange.

With 100 members signed up through the referral of each of 100 contestants that would
immediately translate into 10,000 new members signed up to your trade exchange organization.
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CHAPTER 8
MILLION DOLLAR STRATEGIES
FOR GETTING 10,000 OR MORE
TRADE EXCHANGE MEMBERS
IN 60 DAYS OR LESS
The strategy
I recommend that you use in launching
your Trade Exchange Business is
Joint Ventures & Host Beneficiary Alliances.
Reasons why I recommend joint venture marketing strategy as the best strategy to use to launch
your trade exchange business are as follows:
1) Very easily established
2) Significantly augments your ordinary selling efforts
3) Drastically increase overall sales and profitability
4) Substantially lowers your barrier of entry into a marketplace or industry
5) Strongly enhances and elevates your image
6) Expands client base far beyond its current limits
7) Boosts your market presence
8) Provides much appreciated added value to clients
9) Contribute substantially to perceived client benefits
10) Provides easy entry to emerging markets
11) Expand and explodes your horizons
12) Speeds access to wide varieties of new markets
13) Expand significantly beyond your current limited geographic boundaries
14) Gain a firm foothold in international marketplace
15) Control other people's markets
16) Gain a clear competitive advantage
17) Rapidly overpower the competition
18) Almost unlimited joint marketing opportunities
19) Equally unlimited joint selling or distribution opportunities
20) Quicker to create/form than mergers
22) Much, much more flexible to operate
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23) Far less risky
24) Requires little or no cash
25) Strengthens your reputation in industry as result of association
26) Firmly establishes your unique position in market
27) Secures your position as front runner in marketplace through pre-emption
28) Provides greatly enhanced marketing / selling ability
29) Set up instant distribution networks
30) Capitalize on hidden assets
31) Earn higher ROI's and ROE's on management and technical / operational alliances than from
your core/main resources business
32) Nearly impossible for your competitors to imitate
33) Remain totally focused on your core
34) Outsourcing non-core competencies

Joint Ventures

T

What it is
and how to set one up
hey go by many names - joint ventures, fusion marketing, strategic alliances, cross
promoting, host beneficiary - but they all involve some form of the same thing - one
company getting together with another, or several others, to help each other find more
customers, make more sales and make more money. Everybody benefits.

The idea is to do joint venture with influencers. Instead of trying to reach each potential member
ourselves, we look for influencers. An influencer is someone who has credibility and authority to
convey a message to a large group of people.
What if you could almost instantly find the names and addresses of, say 10,000 or even 100,000
all-new prospects that are guaranteed to have strong interest in joining your trade exchange and
trading on your trade exchange platform, and then send each one of them your best sales letter and none of this would cost you a penny?
Well, it’s not only possible, but it’s something many have done dozens of times, and the payoff can
be simply phenomenal!
You accomplish it with what is called a “host-beneficiary relationship,” and nothing could be easier.
Here is how to get it done:
Contact another organization or business in a complementary market – one that deals with similar
customers and does not compete with yours and ask them to let you mail your sales materials to
their customer list.
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You can either include your materials - endorsed by the host - onto something the host company is
already mailing anyway, or have your materials be the primary mail piece.

Why should
the host company
agree to do this for you?
Because you will offer them 50% of all profits you make from the mailing or/and $100 trade dollars
for every member they refer to join your trade exchange via your proposed joint venture marketing.
If that seems like a lot, remember you’re not only getting the mailing done for free, but you’re
finding a rich market of highly qualified prospects with a strong chance of wanting to join your trade
exchange and becoming your clients for life. The host company makes a pile of money they would
not have made otherwise - and you make a lot of sales, make a profit, and best of all, find a lot of
new customers you can sell to again and again in the future. It’s a classic win-win situation.
Because such host beneficiary relationships are so profitable, you can afford to be generous in
making your proposition to a potential host. If your prospective host needs more convincing, offer
them a sweeter deal -- say 60% to them and 40% for yourself. You still make a profit. Even if you
have to give them 100% of the profits the first time, and the next mailing is 50-50, it’s still a
tremendous deal, especially if you do several more mailings.
In one month, you could have gotten nearly 10,000 new members/clients. Even though half the
profits will go to the hosts, all future business - including monthly admin fees and transaction fees –
will all be yours to keep.
It’s important to keep in mind the long-term view with host-beneficiary relationships. Even if you
have to offer very generous terms initially to your hosts, captured customers often become repeat
customers (Lifetime Value of a Customer) that can keep generating sales and profits for years to
come.
The basic content of a host-beneficiary relationship is strong enough on its own, but with some
thought and planning, you can make it even more powerful by working in added incentives, such
as including $100 trade dollars per member signed up, discount coupons, offers for free items, and
more. Also, remember this: finding new clients on your own is an expensive proposition. You must
advertise, buy mailing lists, pay for mailings and more, and even then you may get cool response.
When you tap into another company's captured customer list, you instantly gain the benefit of the
thousands, perhaps even hundreds of thousands of dollars they have spent over the years to build
up that list. The stronger and closer the relationship that the host company has with its customers,
the higher the response and success rate the host will get. All you pay is the share of your profits
that go to your host while making a profit yourself.
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If an average of 5% of their clients respond to their promotion that would translate to 10,000
members for you.
20 companies x 10,000 clients list x 25% response = 10,000 members.

WHAT MAKES
THIS STRATEGY WORK?
ENDORSEMENT OF TRUSTED BUSINESS
1. This strategy focuses on having another company or organization that has a large
customers/members list and a high level of trust with those customers, offer your
service with their strong endorsement to their customers.
2. It’s the combination of your service along with this endorsement to customers who strongly
trust your endorser that results in substantial sales.
3. Alliances like this are very attractive to the companies who endorse your products,
as it gives them another way to monetize their customer base without having to
develop new products of their own.
4. The other powerful advantage to this strategy is that it’s fast, easy, and inexpensive to reach
their customers. They already know where to contact them, so you can ramp these offers up
very quickly.
The point is that joint ventures are not only easy, but an exciting and effective method to boost
your business into new markets and profit levels.
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JOINT VENTURE
WITH NON PROFIT ORGANIZATIONS
OR WORKING THROUGH CHARITIES
TO WIN THE FIRST 10,000
MEMBERS FOR YOUR TRADE EXCHANGE
There is always a push for charities to raise money. There is also always a big push for companies
to donate funds to charity;

GET REFERRALS THROUGH
USING CHARITIES
Step 1
Approach businesses that are already donating to charities and propose to them that for each
client they refer to your exchange, you will donate 20% of revenue generated to their favourite
charities in the name of the business. Alternatively, you could offer to donate $10,000 to the
charities for every 100 members that get referred to sign up for your trade exchange.
The business meets its financial goal to the charity. Second, it gets more people involved in the
campaign to raise funds for the charity.

STEP 2
Start out with a list of 200 companies that you want to get referrals from.

Step 3
Find out what charities they give to, if they do give to a charity usually a business does have one or
more charities that they donate money to on a consistent basis
Let me tell you another way to do the above two steps faster. You could go directly to charities and
ask for businesses that give money to them. This is a great list to have because each of these
businesses need some type of help in meeting their financial goals to the charity
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Step 4
Approach these businesses with an offer that you will donate $10,000 to these charities for every
100 members that gets referred to sign up for your trade exchange. In addition to the donation of
$10K, for every person that they send to join your exchange a percentage of revenue is donated to
the charity in the name of the business.

Here is how this could work. In your trade exchange admin section create the business you want to
donate to charities on their behalf as brokers in the system.

At the sign up page, users can select the broker or members that referred them. For this to work,
the businesses that wants you to donate $10,000 to these charities for every 100 members, have
to do two things:

(i) They have to sign up to join your trade exchange

(ii) They have to refer up to 100 of their clients to join your trade exchange to get you to fulfil your
part of the deal of donating $10,000 trade dollars to their favourite charities.

By the time 100 established businesses have been made to participate in this program and gotten
you to donate up to $1 million to different charities, you'd have 10,000 newly registered members
in your trade exchange.

Step 5
Write and send out a press release to announce the news that you are giving $1 million to a charity
and that you are willing to donate to more charities in the name of more businesses that joins your
exchange and refers businesses to your exchange.
Do a television interview about a unique way for businesses to team up together to provide support
for their local charities through your trade exchange.
You could propose to charities that you’d donate $100 to them for any business that joins your
trade exchange through their referral.
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Additionally, you will continue to donate 20% of your revenue generated to them courtesy of the
businesses that referred other members to join your exchange.
Use free publicity to promote this referral proposal and relationship.
You will find that it could take just one or two of these relationships to double or even triple your
business.

JOINT VENTURE
WITH CHURCHES TO WIN
THE FIRST

10,000 MEMBERS

FOR YOUR TRADE EXCHANGE

One of the biggest problems in most churches is raising funds to support their church programs,
mission-driven and humanitarian initiatives. I should know better because I am a minister of the
gospel myself. Hence, most churches would be enthusiastic about the opportunity to receive some
type of donations from you or your business.

The idea is to work through churches to bring more business to you.

Let me tell you a story of one retail business that is doing this and how you can apply this to a
trade exchange business.

Sundays was a slow day for this retail business so, they propose to the church that, if any of their
members buys goods on Sundays between 12pm and 5pm, all the proceeds generated through
those transactions 10% of the revenue would be given as a donation to the church.

And so, the church in turn publicizes this to their members. Since their members wants to support
the church they go and frequent that business during those hours in order to raise money for the
church.

People will join your trade exchange.
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They would engage in a lot of transactions on behalf of their local church.

One of the key factors to making this referral system work is to have some type of proof or
mechanism by which to measure the number of members being referred by each group and the
amount of transactions that are being consummated by the businesses referred by each group.

You need to have a way to give assurance to the referring group, that you are accurately tracking
each one of the of the members referred by them as well as the volume of transactions being done
by those members/clients referred to you, by them.

Most importantly, an assurance that they would get the money that you have promised to them.
Once you do that, then it becomes very simple.

TO GET IN THE JOINT VENTURE
STARTED WITH CHURCHES PROGRAM
FOLLOW THE STEPS BELOW:
STEP 1: Make a list of the churches you'd approach to participate in the program
STEP 2: Send them the sample introductory letter for the program to offer to donate $10,000 for
every 100 members that joins the exchange from the church

STEP 3: Send them more information using the proposal report in your JV WITH CHURCH KIT.
The report educates the church management on how the trade exchange benefits their members
and the church.

STEP 4: Church signs up for your trade exchange and announce the program to their members.
The church is motivated to introduce the program to their members because their members would
primarily benefit immensely from trade exchange.
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They would be especially motivated to introduce this program to their members because; they
would be receiving $10,000 donations from the exchange for every 100 of their members that joins
the trade exchange.

They would also be entitled to 20% of the fee revenue collected from the members they refer to
join the exchange for the lifetime of the membership of those members.

JOINT VENTURE
WITH MEDIA ORGANIZATIONS TO WIN
THE FIRST

10,000 MEMBERS

FOR YOUR TRADE EXCHANGE

Recruit all the media organizations as your 1st set of
members. This would help you instantly boost the credibility of your trade exchange, just to

be able to say that your clients include TV channels, Newspapers, radio stations and several other
major media organizations etc.
•

The credibility, goodwill and status of these organizations would be associated with
your company.

•

Most important benefit of having media organization as your first member is that
you’d be getting free advertising to attract members to your trade exchange.

It is recommended that a barter exchange goes after media (radio stations, television stations,
newspapers etc.) as its first members for the following reasons:

1. Media companies already know how to barter
Radio stations, television stations, newspapers etc. all barter today.
Media companies give away advertising in return for company cars, cross-promotions,
giveaways etc.
You are providing them with an opportunity to advertise their own media company in other
types of media (for example a radio station might now be able to advertise itself in the
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I urge you to try this idea right now to get your trade exchange business launched. A host
beneficiary relationship is one of the best ways I know to get a lot of new business - and cash flow
- fast!
Here’s yet another example of a kind of host alliance - a simple concept with powerful results. An
endorsed mailing is just this: You make a request or agreement from another respected,
established business to write a letter that recommends you to their customers.
There are many reasons this kind of direct marketing sales letter works so well. First, it doesn’t
seem like a sales letter, but that’s exactly what it is!
The best direct marketing sales letters are those that don’t look or feel like junk mail, or a blatant
attempt to sell something.

The endorsement letter is like getting a letter from a friend telling you about another friend you
should get to know, and whom you can trust.
Second, it taps into a ready-made source of customer leads already squeezed out of the market by
an established business.
Third, it doesn’t have to cost you very much money. You can simply agree to return the favour to
your host, or, you can agree to give a commission to your host for all sales that result. The latter
costs you a bit more, but it’s still a terrific deal.

HOW THIS STRATEGY TRANSLATES TO

10,000 MEMBERS FOR YOUR

TRADE EXCHANGE BUSINESS IN 60 DAYS?
1. We only establish this type of strategic alliance with companies that have at least
10,000 clients in their client list, as your joint venture marketing partners.
2. We establish alliance with at least 20 of these types of companies.
3. In accordance with the joint venture agreement signed, we offer them sample
endorsement letters and your business adverts to use in endorsing, recommending
and promoting an offer of your product to their client list.
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newspaper or on billboards which it might not be able to do as it may not have enough cash
now)

2. Space media capacity costs nothing
If a radio station does not sell any extra advertisements today then it will not get the
opportunity again as advertising space is a perishable commodity.
To insert an extra advertisement into a newspaper (which has spare space) costs nothing.
TV time costs nothing if the advertisement space is unsold / available

3. Every business wants to buy more advertising
If you go to a radio station and say “I can give you a million dollars a year in advertising in
top newspapers, television stations, billboards, websites, clubs, magazines, nightclubs,
school newsletters etc. in return for some of your unsold radio space will you do it?”, they
will probably say yes.
Once you have some media companies which sell advertising to one another you can start
advertising to other business-types that “if you join our barter exchange you can buy media
FREE – we will trade your spare rooms / time / space for advertising which will bring you
new cash business!! Imagine being able to buy unlimited advertising in return for lost
time/capacity which was going to waste anyway”

4. Advertising costs a lot
Most businesses cannot afford it, campaign costs are large (so your commission will be
high), and everyone wants free advertising!
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The order
in which you should approach

these organizations

We recommend approaching smaller organizations first, especially the non-profit ones. Why?
Non-profit magazines, newspapers, radio stations, etc. will do anything to get extra
advertising.
They do not have large budgets
They are used to negotiating and bartering for things they need
They can make decisions quickly
Secondly we recommend approaching ethnic media:
Ethnic media very often do not sell enough advertising
They need more people to be attracted to their media
They do not have large budgets
Finally we recommend approaching corporate / larger companies
You already have media to offer them
You have a diverse range of media
You are in all parts of the market where they may not advertise already
Their advertising budget would not normally ever cover school newspapers or local media
advertising campaigns

Getting started
Create a list of each type of business in each media category
Do not ring all radio stations the first week and all newspapers the next–
because radio stations will not allow other radio stations to advertise on them.
You need to work each media type at the same time
Make appointments
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The

sale

The First Call
Some of the following sales pitches may be useful when making the first phone call:
“Hi, I am calling to see whether or not you have enough spare capacity to sell some advertising
this month?
How much do you think I can buy that remains unsold?”
“I noticed that you are promoting yourself a lot lately and I was wondering if you would like another
$10,000 worth of free advertising with various media. I don’t have much time now to talk about it
but I could come and see you on XXX day… would that suit?”
“Hello. Several of my customers have spare (radio/television/newspaper/magazine) space and
they would like to trade it for some of your advertising space”
“If I could give you free advertising to promote your (radio/TV station/newspaper/community
group/charity etc.) how much would you want?”

The meeting with the media company
Find out how they promote their business now to get more readers/listeners/viewers
Ask what type of budget they have now to expand this promotion or for current promotions
Ask if they have much spare capacity now themselves
Tell them you can get them more promotion/advertising for their radio/TV/newspaper etc. for
FREE as you know businesses who will trade it in return for that companies unsold time
Remind them that their unsold advertising space/time doesn’t bring them any money – and it is
better to sell it for full price and get something for it which will bring in cash – more advertising.
The bottom line to them is free advertising at no cost

Getting the commitment
Get them to commit to something on paper similar to:
In return for XXX a year worth of advertising in my media you will give me XXX in advertising on
these types of media which I will approve.
Bring a form with you which they can fill out about how much they will give to you if you can find
them (how much they want) in return.
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ANOTHER STRATEGY TO USE
IN RECRUITING MEDIA ORGANIZATIONS IS TO
make media organization your
joint venture marketing partners by setting up licensee
account at zero cost to them,
in exchange for advertising credit
They would get $10,000 for every 100 member that joins your trade exchange
through the advertising they run for your trade exchange.
Second, the media run advertisement for your exchange to get members to
register.
And they would be entitled to a certain percentage of revenue generated from
members that register/joint the transactions of the members that join the
exchange under their license account.
So, they’d be essentially joint venture partners for life and would be entitled to a
certain percentage of the income generated from the transaction fees paid by the
members of your exchange that they referred to join through the advertisement
done for your exchange.
They would enjoy this benefit for the lifetime of the membership of those members
referred b their advertising for your trade exchange;

Why would media organizations

agree to do joint venture with your organization
as stated here?
Because you will offer them 50% of all profits you make from the transactions of members referred
by their advertising for you. And you’d also credit their account with $10,000 trade dollars for every
100 members they refer to join your trade exchange via your proposed joint venture marketing.
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If that seems like a lot, remember you’re not only getting the advertising for your trade exchange
done for free, but you’re finding a rich market of highly qualified prospects with a strong chance of
wanting to join your trade exchange and becoming your clients for life.
The media company makes a pile of money they would not have made otherwise - and you make
a lot of sales, make a profit, and best of all, find a lot of new customers you can sell to again and
again in the future. It’s a classic win-win situation.
Because this type of joint venture relationships is so profitable, you can afford to be generous in
making your proposition to a media organization.
In one month, you could have gotten nearly 10,000 new members/clients. Even though half the
profits will go to the media organization, all future business - including monthly admin fees and
transaction fees – will all be yours to keep.
It’s important to keep in mind the long-term view with host-beneficiary relationships. Even if you
have to offer very generous terms initially to your hosts, captured customers often become repeat
customers (Lifetime Value of a Customer) that can keep generating sales and profits for years to
come.

OTHER MILLION DOLLAR

TRADE EXCHANGE
LAUNCH STRATEGIES
1. Licensing opportunities strategy…
You promote the trade exchange licensing opportunity. You recruit and train investors who
would be responsible for recruiting member in their area.
2. 12x12x12x12 or 124Affiliate marketing strategy
The idea is to recruit and train 12 affiliate mangers. The 12 affiliate managers will then
recruit at least 12 other affiliates marketers within 30 days. The affiliate marketers are
expected to recruit at least 12 new members every month for the next 12 months. The result
would be 20,736 members for your exchange in the next 12 months. And it all stars with
recruiting and training your 1st 12 affiliate mangers or what your 12 disciples/opposites
3. Affiliate Army + Licensing Strategy + Member Referral
The idea is to recruit and train 12 affiliate manages to each recruit and train at least 12
affiliate marketers. And the affiliate marketers are to recruit at least | License for trade
exchange per month for the next 12 months.

Copyright © 2017 Godwin King. All rights reserved

Page 57

Launching Your Million Dollar Business
The licenses are expected to each recruit and train 12 affiliate managers. The 12
affiliate managers are to recruit and train 12 affiliate………….. And the 12 affiliates
are to recruit 12 new members each.
The new members are expected to recruit 2 new members that would act as the new
member guarantor to make the member eligible for loan facility
Affiliate Manager 12
Affiliate marketers  12
Licenses  12
Affiliate Manager 12
Affiliate marketers  12
Members ---- 12x12 months = 35.83 million

4. Organize FREE or PAID seminars to educate investors about the trade exchange business
opportunity. Interested investors would then invest to become your licensees. They would
be responsible for investing in infrastructure and human resources to recruit affiliates/sales
force that would recruit members for your trade exchange business. Your only role would be
to train licenses and provide administrative and ……………..
5. Organize free or paid trade exchange seminars, to educate people about the concepts and
solutions of trade exchange.
After the program give participants the opportunity to join your trade exchange. But you
have to inform then that members trading would only commence after reaching the
membership benchmark set.

6. FACEBOOK FRIENDS REFERRAL PROGRAM
"How would you like to make $100 for each person on you Facebook friends list - without
lifting a finger?”
Make $100 for each friend you have on Facebook. If you have 100 friends then you
could make $10,000 trade credit"
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JOINT VENTURE
WITH 100 BUSINESSES TO WIN
THE FIRST

10,000 MEMBERS

FOR YOUR TRADE EXCHANGE

(1) Propose to give established businesses $10,000 for every 100 members that
signs up for trade exchange through their referral. Plus they'd also get 100% of the
first month's income from the transactions of those members.
(2) When they request for more information send them a power point
presentation/PDF file that explains complete details of how the program works
(a) Benefits of our business to your members and to your organizations
(b) You fill out account application from
(c) You refer your members to Join
(d) You get paid 100% of the transaction fees paid by the members referred by
you to join trade exchange.
Use the same strategy to make 100 other businesses to become endorses of trade
exchange and a permanent source of referrals.

To make it easy tell them you would not even have to lift a finger to inform your
clients about trade exchange. Just give us the contact list of your clients and we'd
contact them on your behalf.

If you only get 100 members sign up for trade exchange from each of the 100
businesses that engages in a joint venture with you, that would translate to 10,000
members that you’d have gotten for your trade exchange businesses.
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CHAPTER 9
THE ONLY RELIABLE
PATH TO MAXIMUM SUCCESS
IN TRADE EXCHANGE BUSINESS
IS MAXIMUM ACTION
If you want to achieve anything in this life there is a simple solution. The solution is to take action. Massive
Results Requires Massive Action!
Have you ever heard of the lazy world champion? Most likely the answer is no because there is no such
person. People who suffer from a tendency to be lazy often fail to achieve anything in this life.
They may go through life somewhat frustrated, grumpy, and at times complaining about how unfair life is.
They lead completely unsatisfied lives and then they depress others around them with their complaining.
There is no lazy man's way to getting rich in trade exchange business.
When you take little or no action, you will receive mediocre results. This is the law of the universe, and there
isn’t anything that you can do to change it.
I am often disappointed at how little work people are willing to do in order to get what they insist they want.
If you need new clients for your business, don’t do one thing, do ONE HUNDRED AND ONE things. If you
have a problem to solve, don’t implement one possible solution; implement a dozen.
Take action to diversify the way that money and success comes to you, the way that you solve problems,
even the way that you acquire new information and grow as a person.

WHAT KIND OF ACTION
YIELDS THE GREATEST RESULTS
IN A TRADE EXCHANGE BUSINESS?
Yes, there is one type or kind of “action” that produces maximum results in a minimum length of time, in a
trade exchange business; MASSIVE ACTION.
Not tiny action. Not wimpy action. Not tentative action. Not toe-in-the-water action. Not ponderously slow
action. MASSIVE ACTION.
I believe that each of you can create the life you want but the question is do you deserve the life you want?
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If you aren’t willing to do the work involved then you do NOT deserve to live that kind of life and you
probably will not live it. If you are willing to take massive action, then you deserve that life and the chances
are you will live it over time.

Do NOT quit too early. Run with your business and over time you will run into people who love what you are
doing and will join you and not quit as long as you do not quit.
Are you ready to take your company to the top?
Then PROVE IT!!!! Take Massive action and as Zig Ziglar always said, “we will see you and yes I mean you
at the top”!
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CHAPTER 10
CHECKLIST FOR DEVELOPING
MARKETING OFFERS & ACTIVITIES
To Generate Prospects, First-Time Customers and Repeat Sales
Prospects
From Lists of Strangers
Oﬀers
Helpful Information:

Offer Free information or tips
designed to help your Prospects
learn about solutions to their
particular
problem(s)
or
concern(s). This free information
must be directly relevant to your
product or service and must be
offered without pressure or
obligation.
q Free Tips Report
q Free Tips Article(s)
q Free Tips Audio Cassette
q Free Tips Video Cassette
q Free Tips Hotline
q Free Tips Info-Pak
q Free Tips Newsletter
q Free Tips Computer Disk
q Free Tips Guide
q Free Tips Book
q Free Tips Website
q Free Tips Idea Kit
In-Person:
q Free Tips Workshop
q Free Tips Seminar
q Free Tips Demonstration
q Free Tips Consultation
q Free Open House

Product/Service Info:

Offer Free information about
your company, products or
services.
q Free Description
q Free Report
q Free Article(s)
q Free Audio Cassette
q Free Video Cassette
q Free Info-Hotline
q Free Brochure
q Free Catalog
q Free Info-Pak
q Free Newsletter
q Free Computer Disk
q Free Product Guide
q Free Product Book
q Free Info Website
q Free Price Sheets
q Free Demo Kit
q Free Capability Sheets
q Free Sample
q Free Coupons
q Free Fax-on-Demand
q Free E-Mail Literature
q Free Case Studies
q Free Price Estimate
q Free Press Kit

Misc.:
q
q

Contest: Register to Win
Survey: Fill Out to Receive
Free Gift

First-Time Customers
From List of Prospects
Oﬀers
Product/Service:

q
q
q
q
q
q

Provide Complete Description
List Features/Benefits
List Everything Included
Compare to Competition
Include Testimonials
Use Endorsements

q
q
q
q
q
q
q
q

Free Sample
Free 30-Day Trial
Free Demonstration
Free Consultation
Free Estimate
Free Membership w/Perks
One Free Gift w/Purchase
Multiple Free Gifts

q
q
q
q
q
q
q
q
q
q

Offer Full Price
Offer Limited Time Offer
Offer Discounted Price
Offer Rebate
Buy One, Get One Free
Gift Certificate for Full Price
Gift Certificate for % Off
Buy 2, 4, 8, etc. for Price of 1
Offer Package Deal
Offer to Pay Shipping

q
q
q
q
q

Satisfaction Guaranteed
Pay Later Only if Satisfied
100% Money-Back
Double Your Money-Back
Money Back - Keep Gifts

Samples/Extras:

Payment Offers:

Guarantees:

Vehicles
Ads - Yellow Pages
Ads - Newspapers
Ads - Magazines
Ads - Trade Papers
Ads - Other Publications
Flyers - Free Standing
Inserts
q Flyers - Handouts
q Radio
q Television - Local Network
q Television - Local Cable
q Business Cards
q Direct Mail - Post Cards
q Direct Mail - Self Mailers
q Direct Mail - Letters
q Phone: Telemarketing
q Phone: Hotline Message
q Trade Shows
q Referral System
q
q
q
q
q
q

q
q
q
q
q
q
q
q
q
q
q
q
q
q
q
q
q
q

Networking
Bulletin Boards
Joint Ventures (Profit
Partners)
Community Groups
Talks to Prospect Groups
Workshops/Seminars
Publish Tips Articles
Publish a Column
Publish a Book
Press Releases
Publicity
Door Hangers
Signage
Canvassing
Internet - Discussion Groups
Internet - Website
Internet - Listings
Internet - Search Engines
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Vehicles
q
q
q
q
q
q
q
q
q
q
q
q
q
q
q
q
q
q

In-Person: Meeting
Phone: Telemarketing
Phone: Hotline Message
Phone: Fax
Internet: Website
Internet: E-mail
Talks to Prospect Groups
Workshops/Seminars
Direct Mail: Letters
Direct Mail: Flyer/Brochure
Direct Mail: Post Cards
Direct Mail: Newsletter
Direct Mail: Catalog
Direct Mail: Article/Report
Direct Mail: Disk/CD ROM
Flyer: Handouts/Bulletin Bds
Signage: Counter/Desk Sign
Signage: Wall/Display Sign

Repeat Sales
From List of Customers
Oﬀers
Loyalty Building:

q Provide Excellent Service
q Handle Problems Promptly
q Personalized Birthday/
Holiday Notes/Cards/Gifts
q Entertainment
q Send Helpful Articles
q Preferred Customer Status
q Free Membership w/Perks
q Cumulative Sales Gift/Rebate
q Value-Added Services
q Charity Donation Per Sale

Payment Offers:

q
q
q
q
q
q
q
q
q
q
q
q
q
q
q
q
q

Offer Full Price
Offer Discounted Price
Upsell - Bigger/More/Better
Cross-Sell Additional Prod.
Offer Rebate
Buy One, Get One Free
Gift Certificate for Full Price
Gift Certificate for % Off
Buy 2, 4, 8, etc. for Price of 1
Package - Good/Better/Best
Offer Points/Credits
Offer Flat Rate Retainer
Offer Deferred Billing
Credit Cards Accepted
Special Offer for Reactivation
Offer to Pay Shipping
Offer Referral Rewards

q
q
q

Satisfaction Guaranteed
Pay Later Only if Satisfied
100% Money-Back

Guarantees:

Vehicles

q In-Person: Meeting
q Phone: Telemarketing
q Phone: Hotline Message
q Phone: Fax
q Internet: Website
q Internet: E-mail
q Talks to Prospect Groups
q Workshops/Seminars
q Direct Mail: Letters
q Direct Mail: Flyer/Brochure
q Direct Mail: Post Cards
q Direct Mail: Newsletter
q Direct Mail: Catalog
q Direct Mail: Article/Report
q Direct Mail: Disk/CD ROM
q Flyer: Handouts/Bulletin Bds
q Signage: Counter/Desk Sign
q Signage: Wall/Display Sign
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MILLION DOLLAR MARKETING ACTIVITIES CHECKLIST FOR 12 MONTHS

Schedule for Generating Prospects

Product / Service:

Using List of Strangers

Trade Exchange Membership And
Business Opportunity
2013

Planned = X Accomplished = Black Block Not Accomplished = Circle
Months
1ST MTH
2ND MTH
Vehicle/Activity
Description*
Recruitment of
x x x x
x x x x
affiliates/Referral sources
Recruitment of joint venture
x
x
partners
Recruitment of licensees
x x x x
x x x x
Recruitment of media
organizations as members
Recruitment of non-profit
organizations as strategic
affiliates
Recruitment of members
Classified Advertising e.g.
Backpage, Craigslist, Gumtree
etc.
Email marketing

x

x

3RD MTH

4TH MTH

5TH MTH

6TH MTH

x x x x

x x x x

x x x x

x x x x

x

x

x

x

x x x x
x

x x x x
x

x x x x
x

x x x x
x

x

x

x

x

x x x x

x x x x

X x x x

x x x x

x x x x

x x x x

x x x x

x x x x

x x x x

x x x x

x x x x

x x x x

x x x x

x x x x

Gift credit line

x x x x

x x x x

x x x x

x x x x
x x x x

x x x x
x x x x

x x x x
x x x x

Referral marketing

x x x x

x x x x

x x X x

x x x x

x x x x

x x x x

Testimonial marketing
Payment Plans And Financing
offer

x x x x

x x x x

x x x x

x x x x

x x x x

x x x x

Flyers/brochures

X x x x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

Talks to Groups

x

x

x

x

x

Webinars

x

x

x

x

x

x

x

x

x

x

x

x

Submit Tips Articles & Special
Reports
Press Releases

x

x

x

x

x

x

x

x

x

x

x

x

Free consulting for your service

x x x x

x x x x

x x x x

x x x x

x x x x

x x x x

x

x

x

x

x

x

x

Joint Ventures

x

x

x

x

x

Big Newspaper Advertising

x

x

x

x

x

x

Telemarketing

x x x x

x x x x

x x x x

x x x x

x x x x

x x x x

Strategic Alliance

x x x x

x x x x

x x x x

x x x x

x x x x

x x x x

Host Beneficiary

x x x x
x x x x

x x x x

x x x x

x x x x

x x x x

Newsletter

x x x x
x x x x

x x x x

x x x x

x x x x

x x x x

New week special offer

x x x x

x x x x

Weekend special offer

x x x x

x x x x

x x x x
x x x x

x x x x
x x x x

x x x x
x x x x

x x x x
x x x x x

New month Offer

x

x

x

x

x

x

End of month offer

x

x

x

x

x

x

x

x

x

x

x

x

Special irresistible offers
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MILLION DOLLAR MARKETING ACTIVITIES CHECKLIST FOR 12 MONTHS

Schedule for Generating Prospects

Product / Service:

Using List of Strangers

Trade Exchange Membership And
Business Opportunity
2013

Planned = X Accomplished = Black Block Not Accomplished = Circle
Months
7TH MTH
8TH MTH
Vehicle/Activity
Description*
Recruitment of
x x x x
x x x x
affiliates/Referral sources
Recruitment of joint venture
x
x
partners

9TH MTH

10TH MTH

11TH MTH

12TH MTH

x x x x

x x x x

x x x x

x x x x

x

x

x

x

x x x x
x

x x x x
x

x x x x
x

x x x x
x

x x x x
x

x x x x
x

x

x

x

x

Recruitment of members

x x x x

x x x x

X x x x

x x x x

x x x x

x x x x

Classified Advertising e.g.
Backpage, Craigslist, Gumtree
etc.

x x x x

x x x x

x x x x

x x x x

x x x x

Email marketing

x x x x

x x x x

x x x x

Gift credit line

x x x x

x x x x

x x x x

x x x x
x x x x

x x x x
x x x x

x x x x
x x x x

Referral marketing

x x x x

x x x x

x x X x

x x x x

x x x x

x x x x

Testimonial marketing

x x x x

x x x x

x x x x

x x x x

x x x x

x x x x

Recruitment of licensees
Recruitment of media
organizations as members
Recruitment of non-profit
organizations as strategic
affiliates

X x x x

x

x

Payment Plans And Financing
offer

x

x

x

x

x

x

Flyers/brochures

x

x

x

x

x

x

x

Talks to Groups

x

x

x

x

x

Webinars

x

x

x

x

x

x

x

x

x

x

x

x

Submit Tips Articles & Special
Reports

x

x

x

x

x

x

x

x

x

x

x

x

x

Press Releases
Free consulting for your service

x

x

x

x

x

x x x x

x x x x

x x x x

x x x x

x x x x

x x x x

x

x

x

x

x

x

Joint Ventures
Big Newspaper Advertising

x

x

x

x

x

x

Telemarketing

x x x x

x x x x

x x x x

x x x x

x x x x

x x x x

Strategic Alliance

x x x x

x x x x

x x x x

x x x x

x x x x

x x x x

Host Beneficiary

x x x x
x x x x

x x x x

x x x x

x x x x

x x x x

Newsletter

x x x x
x x x x

x x x x

x x x x

x x x x

x x x x

New week special offer

x x x x

x x x x

Weekend special offer

x x x x

x x x x

x x x x
x x x x

x x x x
x x x x

x x x x
x x x x

x x x x
x x x x x

New month Offer

x

x

x

x

x

x

End of month offer

x

x

x

x

x

x

x

x

x

x

x

x

Special irresistible offers
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Plan - Marketing Forms

Schedule for Generating Prospects

Product / Service:

Using List of Strangers
Planned = X Accomplished = Black Block Not Accomplished = Circle

Months
Vehicle/Activity Description*

Copyright © 2017 Godwin King. All rights reserved

Page 65

Launching Your Million Dollar Business
Plan - Marketing Forms

Schedule for Generating First-Time Customers

Product / Service:

Using List of Strangers
Planned = X Accomplished = Black Block Not Accomplished = Circle

Months
Vehicle/Activity Description*
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Plan - Marketing Forms

Schedule for Generating Prospects

Product / Service:

Using List of Strangers
Planned = X Accomplished = Black Block Not Accomplished = Circle

Months
Vehicle/Activity Description*
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Plan - Marketing Forms
MONTH:

Prospect Report
Using Lists of Strangers
EXT #

MARKETING VEHICLE DESCRIPTION

PROSPECTS

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45

Copyright © 2017 Godwin King. All rights reserved

EXT #

Total New Prospects Generated:
MARKETING VEHICLE DESCRIPTION
PROSPECTS

46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
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Plan - Marketing Forms

First-Time Customers Report
Using Lists of Prospects
EXT #
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123
124
125
126
127
128
129
130
131
132
133
134
135
136
137
138
139
140
141
142

MONTH:

Total New First-Time Customers:
Total New First-Time Customer Sales:
MARKETINGNVEHICLE DESCRIPTION
F-T-CUST.
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Plan - Marketing Forms

Repeat/Back-End Sales Report
Using Lists of Prospects
EXT #
200
201
202
203
204
205
206
207
208
209
210
211
212
213
214
215
216
217
218
219
220
221
222
223
224
225
226
227
228
229
230
231
232
233
234
235
236
237
238
239
240
241
242

MONTH:

Total New First-Time Customers:
Total New First-Time Customer Sales:
MARKETINGNVEHICLE DESCRIPTION
F-T-CUST.
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CHAPTER 11
HOW TO MAKE
$250,000 A MONTH
USING TRADE EXCHANGE BUSINESS CONCEPT
BEFORE LAUNCHING YOUR OWN
TRADE EXCHANGE MEMBERSHIP ORGANIZATION
STARTING FROM THE NEXT 24 HOURS
Trade exchange is a business concept that requires building a trade exchange marketplace with
large number of members, for the business model to work and to really benefit the members of the
exchange.
Trade exchange business does not work well starting with few members. You must build a large
marketplace with thousands of members to build a successful trade exchange business that will
both benefit your members and give you million dollar income.
To start your trade exchange members trading activities with few members is a recipe for disaster
for your business and the few members that you decide to start with.

This is one of the reasons why a lot of trade exchanges fail or continue to struggle without being
able to reach critical mass. They launch their trade exchanges with very few members. Some with
as
little as 50, 100 etc
The negative effect of starting a trade exchange with few members is that your members would not
have much products or services to buy with the trade dollars they receive as either loan or from
their sales proceeds from other members.
The value of the trade dollars of your trade exchange is a function of the amount of products and
services anyone can buy with the trade dollars.
If your exchange members have trade dollars but they cannot get enough products or services to
buy with it, or they cannot get what they want with the trade dollars from the exchange, the trade
dollars of your trade exchange will be valueless/USELESS.
Without much products and services, members would not be able to use the
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exchange to get what they want.
Businesses that are members would not have enough clients to buy from them. Buyers would be
disappointed because they cannot get what they want from your trade exchange marketplace.
Sellers would be disappointed because they cannot sell enough products and services as there
are very few buyers in the
market.
When you start an exchange and your members are disappointed with your
service because they cannot get what they want, would the members refer
others to join your exchange or simply bad mouth the exchange to death?
The worst effect of starting an exchange with few members is that not only
will your members be disgruntled because they cannot get what they want,
but you would not be making any profit from the business.
If you start your trade exchange organization with few members your business is already doomed
to failure from DAY 1.
The benefits of trade exchange would be absolutely undermined because you started out on a
wrong foundation.
Once the foundation of your business is wrong, there is nothing that can save your trade exchange
business from collapsing. It’s DOOMED TO FAIL.
Our exchange is different because the minimum number of members we allow
our licensees exchange to start their business with is 10,000 members. You
can use your imagination to figure out how that can impact on members
trading as well as the amount of money you could be making from the
business. Even before you reach that minimum members benchmark, there are
various ways you can start making money from trade exchange, that we'd
show you.

That is why you must strictly adhere to one of the 10 rules stated in earlier chapters of this manual,
which states that
“You must not allow members to start trading until you have reached a membership benchmark of
10,000.”
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I know you might be thinking “How and when can I start making money from my trade exchange
business if I have to wait till I get up to 10,000 members signed up in my trade exchange
business?”
You cannot start making money from your trade exchange business until you get members trading
activities started, and that is after you have reached minimum of 10,000 members benchmark in
your trade exchange.
However, you can start making money from trade exchange even before launching your exchange
members trading activities starting from the next 24 hours.
This means you can begin to make money starting from the next 24 hours and while you are
execute marketing activities to get members to sign up for your trade exchange.
In fact, you can make as much as $250,000 a month from your trade exchange business even
before getting the main trade exchange platform launched for members to start trading after you
have achieved
This leads to the next question:

How Do You Make
$250,000 A Month Using
Trade Exchange Business Before Launching
Your Trade Exchange Membership
Organization?
Recruit licensees for your trade exchange business for immediate cash
generation
Organize training programs via live seminar or webinar for businesses, to
educate them about how trade exchange could help them achieve their business
goals and solve their business problems
Offer trade solution consulting service to businesses in your area.
What kind of service or solution can you offer to businesses as a trade exchange
consultant?
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Simply use the resources in the tex ads folder to propose consulting service to
businesses and when they are ready to pay and engage your services, then, one
of our support team would be available to deliver the service on your behalf.
While you are making money through the above money making models, you
have to be working towards achieving the 60 days goals for your trade
exchange business

To build a super successful trade exchange business you
are expected to achieve the goal we have set for you.
GOALS YOU MUST ACHIEVE IN 60 DAYS
OR LESS TO MAKE THIS HAPPEN
3. You must get 10,000 new members signed up for your trade exchange business in 60
days or less by implementing all the marketing activity plan mapped out for you. The
minimum number of members that must be registered in your trade exchange before you
commerce members trading is at least 10,000 MEMBERS.
4. You must have at least 2,500 paying members to achieve a minimum of $100,000 in
revenue from monthly admin fees in 30 days or less from launching your trade exchange
members trading
Assuming you now have 10,000 new members in your trade exchange. And at least 2,500 of
these number upgrades their membership to premium members where they would be paying at
least $250 one-time set up fees and $50 per month.
That would result in $625,000 from set up fees and $125,000 per month from admin fees.

I wish you the best in your trade exchange business
To your million dollar business success
Godwin King
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CHAPTER 12

TRADE EXCHANGE
LICENSING EXECUTIVE
BUSINESS
How To Make $750,000 Per Month In Your Own Business
Your decision to invest in the LICENSING EXECUTIVE business is probably going to
turn out to be the smartest move you've ever made in your entire life!
As you are about to learn, this business totally delivers on every promise I've
made in my advertising.
Not only that, every profit-making strategy you are about to read has already
been tested and proven to work. These strategies have already generated
hundreds of millions of dollars in revenues for myself, my clients and our licensees.

In this section of this business report you’d discover:
1. What the Trade exchange licensing business is all about
2. How much money can you make from this licensing executive business?
How to make $750,000 per month or $7.5 million pm as a trade exchange licensing
executive
3. The business model that guarantees $1.875 million/month income for your trade
exchange business
4. Are we able to offer businesses this type of solution to achieve one year sales goals in 24
hours by buying up all their products and where do we get the money from, to pay for
every product of every business in advance?
as a Trade
5. What is trade exchange and why does our business model work?
6. How do we make money doing this?
7. How does this translate to $1.875 million/month in income for you
exchange licensee?
8. How does this translate to $750,000 per month income for a licensing executive?
9. How every licensee client you get, becomes multiple income stream that would be paying
you 6-8 figure income per month
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What Is The Trade Exchange
Licensing Business All About?
Trade exchange licensing business, is a business set up in which Trade Exchange Organization sets you
(our licensee) up with our unique business model and resources, to enable you sell our business
opportunity to investors and you'd earn a certain percentage of the fees paid by investors as your
income/commission.
In addition to the commission you'd earn from the license fees paid by our investors, you'd also continue to
earn ongoing monthly revenue and profit from the Trade exchange members’ transactions of businesses of
every licensee investor referred by you, for as long as their businesses exists.

How Much Money
Can You Make From This
Trade Exchange Licensing Business?
How To Make $750,000 Per Month
or $7.5 million Per Month As A Trade Exchange Licensing Executive
Here's how to create a $750,000 + monthly income in the next 30 days as a
licensing executive... starting with just couch cushion money, and no pre-existing
customers, products, or n otoriety of any kind ...

You can relax -- this is definitely not another one of those shameless pies in the sky sales pitches or

business opportunities that leave you high and dry, holding the bag on some hare-brained scheme
designed to make somebody else rich and leave you broke.
Every word of what you are about to read is true, and the suggested course of action is realistic,
sustainable, already proven and something you can be totally proud of.

If you've ever longed for the freedom, personal satisfaction, and financial independence of having a thriving
and successful business of your own or a desire to diversify your current business to have multiple streams
of income... but never thought you had the resources or knowledge to get started... finally, you're about to
discover the breakthrough you've been looking for.

This is going to be one of the most rewarding
Report you've read in your entire life!
Here's why ...
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Right here on this page, I am about to reveal a practical plan and strategies that ANYBODY -- regardless of
business experience or financial resources -- can follow to begin capitalizing on the exploding international
demand for Trade exchange business solutions.
A plan so simple, so foolproof, and so easy to follow you can use it to earn enough income to possibly
retire, THE VERY FIRST YEAR!
Immediately Profitable -- Look, you're reading this report because you need money FAST! Well if you
know the secrets, you can not only be immediately profitable, you can go from ground zero to $750,000 a
month in pure profit in a heartbeat, just like the headline says.
No Overhead, Employees, or Inventory Required -- This is the ultimate home-based business
And you can make a TON of money without the hassle, expense, or commitment that goes along with
having even a single employee. This is because, your business would be professionally managed on your
behalf by our team of professional Trade exchange managers.
Unlimited Income Potential -- This is a business that's truly scalable. You can do it part time to make up to
$750,000 extra each month, or you can go the whole hog. I have clients who do close to $100 million
annually.
You make the rules. You bend them to suit your lifestyle. And unlike any other business endeavor you care
to name, you need not sacrifice anything to achieve enormous success!
Think about it. As an employee or service professional, you're getting paid by the hour, or by the job. If you
stop working, the money stops. This is true for most everyone you know... even doctors, attorneys,
commission sales people, and traditional business owners who earn potentially high incomes. Sure you can
obtain leverage through employees, but who needs the hassle?

A SIMPLE ROLE THAT
GIVES YOU ENORMOUS LEVERAGE
As a licensing executive, you refer an investor to invest in Trade exchange business as a licensee once,
and you're done. The money can keep rolling in for years! I have licensees who bring in as much as $3
million a year in this business without a single employee. Talk about leverage!

WARNING
As much as those sleazy business opportunity ads would like you to believe, there's no magical creature
that's going to swoop down from the sky and turn your one bedroom apartment into a mansion complete
with Rolls Royce and chauffeur without you working. Life doesn't work that way, and neither does this. This
business requires very simple work on your part. But you still have to do the work, as simple as it is, to
make the business work.

NOTHING WORKS UNTIL YOU ‘WORK’ IT.
If you want to generate a $750,000 monthly income in the next 30 days -- and potentially
much, MUCH more in the months ahead -- you're going to have to make a substantial commitment to
understand this business and to implement every suggestion in this FAST START BUSINESS
REPORT.
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Even if you're not ready to jump in with both feet, and simply want to make a few thousand extra dollars a
month while you continue to work away at whatever you're doing now... it's going to take some effort and
persistence on your part.
If you're the kind of person who says they want to be successful, but doesn't want to do what's
necessary to achieve success... I have to level with you... this business probably isn't for you.

HOW DO YOU MAKE MONEY
IN THIS LICENSING BUSINESS?
There is one simple way to make money from your licensing business that will also lead to multiple streams
of income for you; REFER INVESTORS TO INVEST IN TRADE EXCHANGE LICENSE.
An investor in this case could be a real estate broker, stockbroker, doctor, merchant, lawyer, manufacturer,
business owner, family member, heir etc…in fact, anybody that is interested in investing in a very lucrative
business opportunity like the Trade exchange business.
For every Trade exchange licensee you refer to invest into trade exchange, you’d earn immediate
commission from the license fee paid by that Trade Exchange licensee.
Most importantly, you’d be entitled to a certain percentage of the income that your licensee’s business will
continue to generate, for the lifetime of their business.
Assuming you referred just one licensee to invest in Trade exchange. As soon their business is fully set up
and launched, they could be making at least $1.875 million per month.
You are entitled to a 40% share of the revenue of their business. Based on your 40% share of their
revenue, you’d be entitled to getting as much as $750,000 per month from the earnings of their business.
For as long their businesses exists and continues to generate up to $1.875 million per month, you’d
continue to earn $750,000 per month from their business.
Each licensee referred to invest in Trade exchange represents an income stream of $750,000 per month for
you. The more licensees you refer to invest in trade exchange, the more income stream you’d be creating
for your business.

This is how you work once and get paid from multiple income streams
forever from multiple streams of businesses.
If you have referred ten different licensees and each of their businesses makes $1.875 million per month, it
means that you’d be getting $750,000 per month from each of the 10 licensees you referred to invest in
Trade Exchange. Having 10 licensees referred by you and earning about $750,000 per month from each of
them, is how your income could reach as high as $7.5 million per month.
You might be asking, “HOW IS THIS POSSIBLE?”
To understand how this is possible and absolutely realistic, you need to understand the Trade exchange
business model and how income is generated in your trade exchange licensees’ businesses. That leads us
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to the next topic “The Business Model That Guarantees $1.875 Million/Month In Income For Your Trade
Exchange Business”

The Business
Model

That Guarantees
$1.875 Million/Month Income
For Your Trade Exchange Business

"WE HELP BUSINESSES ACHIEVE ONE YEAR SALES GOALS IN 24 HOURS"
Spend JUST 5 minutes to read through this short report to understand JUST ONE, out of the various
solutions we offer through the TRADE EXCHANGE BUSINESS MODEL. It could be worth at least $1.875
MILLION/MONTH IN INCOME to your business very soon.
MARKETPLACE NEED/PROBLEM
Almost every business need more sales, more customers, more repeat customers, more distribution
channels, more capital, more revenue and profit to grow and expand.
But most businesses are not making enough sales revenue and profit relative to their goals.
Traditional advertising and marketing is now very expensive than ever, while producing far lower
results/sales than it used to, for most businesses.
THE SOLUTION
'TRADE EXCHANGE 24 HOURS SALES GUARANTEE' IS THE SOLUTION: WE HELP BUSINESSES
ACHIEVE ONE YEAR SALES GOALS IN 24 HOURS.
Trade Exchange has a unique business model that is designed to help businesses ACHIEVE ONE YEAR
SALES GOALS IN 24 HOURS without any marketing expenses.
Imagine a platform where any business can list all the products, properties/assets and services they have or
the products they have the capacity to produce in one year, and get paid for everything 100% in advance in
24 hours, before they are obligated to deliver the products already purchased and paid for.
It is like getting a purchase order (PO) for everything you have in store or have the capacity to produce in
one year, and getting fully paid in advance for it in 24 hours.
Therefore, businesses do not have to waste money, time and effort in marketing their products, services
anymore on any other media platform. Businesses do not have to struggle to get clients or to generate
revenue for their businesses any more. We can help them ACHIEVE ONE YEAR SALES GOALS IN 24
HOURS. That is what the TRADE EXCHANGE 24 HOURS SALES GUARANTEE is all about.
I know you have several questions to ask about the above claims such as:
1. ARE WE ABLE TO OFFER BUSINESSES THIS TYPE OF SOLUTION REALLY AND WHERE DO WE
GET THE MONEY FROM, TO PAY FOR EVERY PRODUCT OF EVERY BUSINESS IN ADVANCE?
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2. WHAT IS TRADE EXCHANGE AND WHY DOES OUR BUSINESS MODEL WORK?
3. HOW DO WE MAKE MONEY DOING THIS?
4. HOW DOES THIS TRANSLATE TO $1.875 MILLION/MONTH IN INCOME FOR YOU?
5. WHERE CAN YOU GET MORE INFORMATION ABOUT THIS BUSINESS OPPORTUNITY?
6. HOW CAN YOU GET YOUR OWN TRADE EXCHANGE BUSINESS STARTED NOW?

1. ARE WE ABLE TO OFFER BUSINESSES THIS TYPE OF SOLUTION AND WHERE DO
WE GET THE MONEY FROM, TO PAY FOR EVERY PRODUCT OF EVERY BUSINESS IN
ADVANCE?
First, we are able to offer businesses this type of solution because it does not cost us anything to do it,
since the money we spend is not cash.
It is trade dollars, or trade credit which is computer generated. Trade dollars is the electronic medium of
exchange or virtual currency used by members of our platform; not in the form of circulating notes, but as
electronic accounting debits and credits.
Since we can produce unlimited amount of it at zero cost, there is no limit to the amount of products we can
purchase using trade dollars, since every trade dollars issued is directly backed by the products/services of
our members.
Thus, we can buy every product and service that anyone sells and pay them in advance and resell the
same to our members in 24 hours. Whether your product inventory is worth $100,000, $10 million, $1 billion
or more. It does not matter how much it is.
Second, we do not take physical delivery of the products we purchase, using trade dollars. We simply get
electronic scrip/vouchers/gift certificates from any business we acquire their products. We have a
FIDUCIARY OBLIGATION to reassign, transfer or resell the scrip/vouchers back to other members of our
trade exchange.
Third, we can easily resell the scrip/vouchers received from businesses within 24 hours through our trade
exchange platform for trade dollars.

2. WHAT IS TRADE EXCHANGE AND WHY DOES OUR BUSINESS MODEL WORK?
Trade exchange is a membership organization made up of businesses that come together in an agreement
to buy and sell without using cash, but using a virtual currency called trade credit or trade dollars.
OUR BUSINESS MODEL WORKS FOR SEVERAL REASONS
First, every member on our platform signs an agreement to accept our trade dollars as payment for their
products and services.
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Second, they are also expected to spend their trade dollars to buy goods and services from other
members.
Third, there are more than enough relevant products and services that members can purchase using the
trade dollars received as payment for their goods and services. This is because, we do not allow any trade
exchange network in our group to start membership trading until they have reached a minimum membership
benchmark of at least 10,000 members.
Fourth, they can also convert part or all of their trade dollars earned, into cash. All we do is to provide the
platform, manage the platform, regulate and facilitate transactions among members.
Our facilitation role could be manual or automated.
Fifth and most importantly, it works because we are also able to resell any amount of product purchased,
back to members in the trade exchange within 24 hours, and we get paid 5% and 2.5% transaction fees in
cash for every sale and purchase consummated via our platform respectively. How is this possible? This is
one trade secret to be revealed later.

3. HOW DO WE MAKE MONEY DOING THIS?
In exchange for our services of buying all the products of members of our platform and subsequently
reselling them to other members, we receive 5% of every transaction in cash for every purchase we make
and 2.5% for every sale we make.
For example, if a business has projected sales of $100 million and they have product inventory or the
production capacity to fulfill that volume of sales order to our members, then, we can pay them
$100 million in trade dollars in advance within 24 hours.
In exchange for our payment, we would receive scrip/vouchers worth $100 million which we can reassign,
transfer or resell to any body and get 5% of that amount in cash, as our transaction fees. The next step is
for us to simply resell the scrip/vouchers gotten to our established trade exchange network of businesses
where we can resell any kind of product/service and get paid in one to twenty four hours for them.
When we purchase the products worth $100 million we will receive 5% of the transaction value in cash for
purchases made. When we resell the products purchased, we will get 2.5% of the value
of our sales in cash, as our transaction fees on sales.
Second example. If a member of our trade exchange lists products worth $100,000, we would buy
everything in the form of scrip/vouchers worth $100,000 and pay him $100,000 in trade dollars.
However, he has to pay us $5,000 in cash, which is 5% of $100,000, the value of the transaction. When we
resell the $100,000 worth of scrip/vouchers back to other members, they have to pay us $2,500, which is
2.5% of the transaction value.
You can see that, from the listing of products worth $100,000 by ONE MEMBER, we would have made
$7,500 literally from thin air. Imagine how much you could make from the transactions from 15,000 or more
members in your trade exchange.
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4. HOW DOES THIS BUSINESS MODEL TRANSLATE TO
$1.875 MILLION/MONTH IN INCOME FOR YOU AS A TRADE EXCHANGE LICENSEE?
Let's assume that you have already registered 15,000 members free in your trade exchange as a licensee
as required by our company policy.
Monthly admin fee is $50/member (if the member’s sales and purchases are not up to $10,000 in a month).
TRANSACTION FEE is 5% of the transaction amount of every sales transaction consummated and 2.5% of
every purchase via the exchange.
Average annual sales transaction volume per member is $12,000
Average annual purchase transaction volume per member is $12,000

HOW MUCH CAN YOU MAKE FROM THE ABOVE SET UP?
REVENUE FROM MONTHLY ADMIN FEES = 15,000 members X $50/month as member's admin fee X 12
months = $9 million
REVENUE FROM SALES TRANSACTION FEES = 15,000 members X $12,000 sales
transaction/member/year X 5% transaction fee = $9 million
REVENUE FROM PURCHASE TRANSACTION FEES = 15,000 members X $12,000 sales
transaction/member/year X 21.5% transaction fee = $4.5 million

TOTAL REVENUE FROM MONTHLY ADMIN FEES AND TRANSACTION FEES COMBINED = $9 million
+ $9 million + $4.5 million = $22.5 million
$22.5 million would translate to about $1.875 million/month for your trade exchange business.

PLEASE NOTE: The above analysis is based on the conservative assumption that:
A. You have only 15,000 members in your trade exchange
The income would definitely be more with more members in your trade exchange.
B. Each member made average annual sales of $12,000
C. Each member made average annual purchases of $12,000
As you can see from the above analysis of the income model of a typical trade exchange business using
our unique model, a trade exchange business owned by one of our licensee could be making as much as
$1.875 million every month as soon as it’s set up and launched.
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How Does This Translate To $750,000 Per Month Income For
A Licensing Executive?
Assuming you referred just one licensee to invest in Trade exchange. As soon their business is fully set up
and launched, they could be making at least $1.875 million per month.
You are entitled to a 40% share of the revenue of their business, as a licensing EXECUTIVE 2 licensee.
40% of $1.875 million is equal to $750,000.
Based on your 40% share of their revenue, you’d be entitled to getting as much as $750,000 per month
from the earnings of their business.
For as long their businesses exists and continues to generate up to $1.875 million per month, you’d
continue to earn $750,000 per month from their business.

How Every Licensee Client You Get,
Becomes Multiple Income Stream
That Would Be Paying You 6-8 Figure
Income Per Month
The most important point that could make this a long term business for you is that any investor you refer to
invest in Trade Exchange would automatically become your business and income stream for life.
Each licensee referred to invest in Trade exchange represents an income stream of at least $750,000 per
month for you.
The more licensees you refer to invest in trade exchange, the more income stream you’d be creating for
your business.
This is how you work once and get paid from multiple income streams forever from multiple streams of
businesses.
If you have referred ten different licensees and each of their businesses makes $1.875 million per month, it
means that you’d be getting $750,000 per month from each of the 10 licensees you referred to invest in
Trade Exchange.
Having 10 licensees referred by you and earning about $750,000 per month from each of them, is how your
income could reach as high as $7.5 million per month.
There is no better way to having a secured income for life!
The point is, there is absolutely no limit to how much you can achieve from this business except the limit
you accept in your mind and by your actions.
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CAN
YOU
BECOME

A BILLIONAIRE
THROUGH THIS BUSINESS?

What if you are able to refer about ten different licensees to invest in Trade Exchange every month?
It means that you’d have referred 120 investors to invest in Trade exchange within twelve months.
If the businesses of each of these licensees pays you at least $750,000 per month starting from the second
year, it means that you’d be earning $750,000 multiplied by 120 licensees multiplied by 12 months to
produce $1.08 billion in income.
If you followed this formula, can you become a billionaire from this business?
I am sure you can answer that by now. The point is, there is absolutely no limit to how much you can
achieve from this business except the limit you accept in your mind and by your actions.

Reaching a billion dollar income doesn’t get easier than this.
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CHAPTER 13
TRADE EXCHANGE AND THE
$11.34 TRILLION PER YEAR
BUSINESS OPPORTUNITY
Business
Description:

World Trade Exchange provides an online trading platform for businesses to get
interest-free financing, increase sales & profit by up to 1,000% and to solve
business problems without using cash, but using trade credit.
World Trade Exchange Pte Ltd also offers A BUSINESS OPPORTUNITY through which
anyone can own their own TRADE EXCHANGE BUSINESS that renders services to help
businesses to:
Secure ANY AMOUNT of interest-free loan (from $100,000 to $100 million)
without collateral security within 5 minutes
Acquire assets/properties, products/services without cash cost to grow and expand
their businesses
Reduce expenses by 95% without reducing expenditure items
Get up to 95% discount off all their purchases
Pay-off any amount of debt they owe any individual or organization without
spending from their cash reserve within 24 hours
Recoup all the debt owed their organizations or even debt they have written off their
company books as bad debts within 24 hours without legal hassles
Solves the financial problems and excess capacity/unsold stock/surplus
inventory challenges of businesses in every industry worldwide
…while getting 1,000-10,000% return on investment as a trade exchange business owner.
In other words, World trade exchange is in the business of setting up TRADE EXCHANGE
BUSINESSES that would offer interest-free loans, B2B ecommerce marketplace, and
breakthrough solutions to businesses in every industry, worldwide.
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WHAT IS A TRADE EXCHANGE?
A Trade Exchange is simply a cashless trading platform, membership organization, and a
B2B eCommerce marketplace combined, involving several businesses, who come together in
an agreement to buy and sell among themselves without the use of cash, but using another
virtual currency, called trade credit as a medium of Exchange

TRADE
EXCHANGE
BUSINESS
OPPORTUNITY

THE MULTI TRILLION DOLLAR OPPORTUNITY
The opportunity we have to be in business, is based on the fact that we can solve the biggest
problems faced by most businesses quickly and easily via our proprietary trade exchange
solution.
Second, we can also use the same platform to set up other trade exchange businesses for
interested investors, to further expand and consolidate our business model in different
countries worldwide.

SN

Problems/Challenges Of
Businesses

Trade Exchange
Solution

1

Lack of capital or under capitalization
challenge of most businesses and
aspiring business persons

TRADE EXCHANGE solves
this problem by PROVIDING
ANY AMOUNT of interest-free
trade credit without collateral
security in 5 minutes to
members of TRADE
EXCHANGE, that they do not
have to repay in cash forever.
This is simply an interestfree/zero-interest, no cashrepayment, finance

2

Low sales revenue, low cash flow, and
low profit challenge

'TRADE EXCHANGE 24
HOURS SALES
GUARANTEE' IS THE
SOLUTION.
We Help Member
Businesses Achieve
One Year Sales Goals In
24 Hours By Simply
Buying Our Entire
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Members’ Products And
Reselling Them Back To
Other Members On The
Trade Exchange
Platform.

High cost of running business that
reduces profits or causes financial
losses for most businesses

TRADE EXCHANGE solves
this problem by offering
businesses the
opportunity to get up to 95%
discount on all their purchases
of products/services/assets/
properties etc
without cash via our trade
exchange platform

Unsold or surplus products/inventory

WTE solves this problem in the
same way as the
solution to problem number ‘2’
using the 'TRADE EXCHANGE
24 HOURS SALES
GUARANTEE'

debt burden with high interest rates

WTE solves this problem by
enabling members to
pay off debts using interest free
trade loan without
collateral security in one hour.
Second, we also buy the loans
or debts of our members using
trade dollars

TARGET
MARKET:

$11.34 TRILLION OPPORTUNITY
Our target market and prospective clients are the small and medium scale businesses. There
are about 189 million small and medium scale businesses worldwide. The average annual
expenses incurred by each of these businesses, on the problems and challenges that trade
exchange is designed to solve is approximately $60,000 per year. Thus, we have a market
opportunity that is literally worth $11.34 trillion per annum.
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COMPETITION

SN

COMPETITORS

OUR COMPETITIVE ADVANTAGE
How our solution and business model are better

1

ALIBABA

i.

ii.

iii.

2

BARTERCARD

i.

ii.
iii.

iv.

v.

vi.
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We offer interest-free trade loan to our
members, to facilitate their business
transactions, which Alibab.com does not and
can never offer
we also offer members, innovative business
solutions and benefits, that they do not offer
and would never be able to offer
We offer our members the 'TRADE
EXCHANGE 24 HOURS SALES
GUARANTEE' that enables all our
members to sell off all their products
within 24 hours. This is a service that
our competitors do not and cannot
offer.
We offer our members the 'TRADE
EXCHANGE 24 HOURS SALES
GUARANTEE' that enables all our
members to sell off all their products
within 24 hours. This is a service that
our competitors do not and cannot
offer.
We offer a lower entry licensing fee than
they do, to recruit licensees
Our business model is web based, thus,
allowing us greater agility and flexibility to
scale faster and spread into more countries
faster than they could. Our web based model
means that we have lower overhead and
higher profit potential.
We offer FREE membership into our trade
exchange. Whereas BARTERCARD charges
membership fee for businesses to join them.
Our free membership registration model
means that we have the potential to attract
more members than they could, because,
there is no entry barrier in the form of
membership fees to join our trade
exchanges
Most importantly, we do not allow any of our
trade exchanges to start membership trading
until they have reached a minimum
membership benchmark of at least 10,000 to
ensure their business success and
profitability from the first day of launching
their businesses. Bartercard does not care
whether your business succeeds or
otherwise. You are on your own
We guarantee the business success of our
licensees’ businesses by helping our
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3

Business
Description:

HOW IT
WORKS

ITEX

licensees to recruit their members and
helping them to manage their businesses full
time for the first one year
vii.
Our trade exchange licensees’ business gets
set up in as little as 3 days for some
licensees. Bartercard take up to 4-10 months
just to have each licensee’s business set up
viii.
Our members can convert trade credit to
cash, but our competitors do not offer this
option and cannot offer it
Everything said about BARTERCARD equally applies to
ITEX because they basically uses the same business
model as BARTERCARD.

World trade exchange is in the business of setting up trade exchange businesses that would
offer interest-free loans, B2B ecommerce marketplace, and breakthrough sales solutions to
businesses in every industry, worldwide

HOW TRADE EXCHANGE BUSINESS OPERATES 1
The trade exchange business operates as a membership organization model
and like a bank. Hence, the first obligation of the trade exchange owner is to
get a lot of businesses registered as members before the business can really
commence.

The more members a trade exchange has the more value it'd add to the
businesses and lives of its members and the more successful it would
become ultimately. That is
why, the first key to having a very successful trade exchange business is to
have a large membership base before commencing members trading.

Read the step by step outline of the business operation below.

STEP 1.
Business owners register to become members of the trade exchange. A trade
exchange account, which is similar to a bank account is automatically created
for the
new member.
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STEP 2.
The member list their products and services for sales on the trade exchange
marketplace.

STEP 3.
As soon as the products and services of a member are listed, other members
of the trade exchange can buy all the products and services listed within
some hours
of the listing

STEP 4.
The business owner whose listed products/services gets sold out within hours
will receive trade credit/trade dollars for the product/service sales, in his trade
exchange account. That means, if he listed products worth $1 m, he'd receive
$1 m trade credit in his trade exchange account for the sales made.

STEP 5.
The member can then use the trade dollars in his account to start buying
other goods and services from other members in the exchange marketplace
as well as solving their business problems and getting other benefits of trade
exchange.

HOW TRADE EXCHANGE BUSINESS OPERATES 2
8 Step Process For Making $1.875 Million/Month In Your Own Part
Time Trade Exchange Business

STEP 1
Invite business owners to register FREE via your own trade
exchange B2B website, where they are GUARANTEED to sell off all
their products in 24 hours. Alternatively, we can help you to
send out your invitations to get businesses to register FREE on
your trade exchange B2B website.
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A great percentage of the businesses invited to register would
definitely rush to register because, it is a rare opportunity for
them to be able to sell off all the products they have in store
in 24 hours and receive full trade dollars payment in advance,
even before delivering the products. Additionally, registration
is free for members.

STEP 2
Your trade exchange members list their products for sale on your
trade exchange B2B website.

STEP 3
Your Trade Exchange buys all the products listed by members,
using your own internally generated trade dollars.
(PLEASE NOTE: Trade dollars is electronically generated; so it
does not cost your Trade Exchange business anything to actually
buy all the products listed by members using trade dollars. Since
there is no limit to the amount of trade dollars you can
generate, there is really no limit to the amount of products your
trade exchange can purchase from all your members. You have
unlimited purchasing power at will)

STEP 4
Members get full trade dollars payment in advance for their
products in their trade exchange account. But they also pay 5% of
the VALUE OF WHAT THEY SELL, in cash to your Trade Exchange, as
transaction fees on sales.
(Members can use their trade dollars in their account to buy
other needed products or services from other members or directly
from Trade Exchange. They can also convert their trade dollars
into cash at will.)

STEP 5
Your Trade Exchange business receives all the products and
services purchased in the form of electronic vouchers or gift certificates.
These vouchers and the purchase agreements signed by members selling
products/services, becomes the legal proof of purchase of
products/services from your members.
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STEP 6
Trade Exchange list and resells the product vouchers to members
of your trade exchange B2B website.

STEP 7
Members buy these product vouchers directly from your Trade
exchange using trade dollars earned from their own initial sales.
But they are also required to pay 2.5% of the VALUE OF WHAT THEY
PURCHASE, in cash to your Trade Exchange, as transaction fees on
purchases.

STEP 8
Members who purchase the product vouchers would then receive the
product vouchers purchased.
(They can use these product vouchers to take delivery of the
amount/value of products stated on their vouchers, or they can
also resell these vouchers to other members and non members to
earn more trade dollars and cash respectively.)
The above 8 step process is all it takes to make
$1.875 MILLION/MONTH INCOME in a trade exchange business.

HOW CAN $1.875 MILLION/MONTH INCOME BE MADE IN
YOUR TRADE EXCHANGE BUSINESS
BASED ON THE ABOVE STEPS?
If you have 15,000 registered members in your own TRADE EXCHANGE
BUSINESS with each member doing an average annual sales and
purchases of $24,000 combined, the 2.5% transaction fees on their
purchases from your Trade Exchange and 5% fees on their sales to
your Trade Exchange would give you an income of $18 million. On
top of this, if each of the 15,000 members pays $50 admin fees
per month for 12 months, that should give you $4.5 million in net
income. The combined revenue from monthly admin fees and
transaction fees with a membership base of 15,000 would give you
$22.5 million income per year from your trade exchange business.
This $22.5 million per year translates to $1.875 million/Month
Income Business for YOU.
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3 GREAT THINGS ABOUT YOUR TRADE EXCHANGE BUSINESS
1. No previous knowledge, experience or skill is required from
your side to make this business work
2. Your business would be professionally managed on behalf of you
for the first year of your business
3. Additionally, your first 20,000-60,000 members/clients would
be recruited for your business depending on the license you
invest in

WHY IS IT IMPORTANT FOR YOU TO OWN YOUR OWN TRADE
EXCHANGE BUSINESS?
EVERYTHING ABOUT MAKING $1.875 M/MONTH BEGINS WITH HAVING
YOUR
OWN TRADE EXCHANGE BUSINESS.

How Your Trade Exchange Business Will Make Money
Transaction Fees

•
•
•

Every time a member transacts (sells) they are
billed a 2.5% cash transaction fee.
An average member should earn our licensee a
minimum of $1862.5 per member per year.
91% of this revenue is kept by the start up
licensees

Buying Schedule
Fees

•

New Trade Exchange Organization members are
required to have a “Buying Schedule” completed
by a qualified Client Director. 91% of this revenue
is kept by the licensee.

Remarketing Income

•

100% of all revenue earned from remarketing of
import/export items mediated by the licensee.

Event Fees

•

100% of all revenue earned from special events,
members functions and trade fairs run by the
Regional Office.
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MONTHLY ADMIN
FEE

Covers our administrative services of keeping record of
members transactions, rendering monthly account
statement, and brokering trades among and on behalf of
members etc, only if the member does not meet his/her
monthly buying schedule. There is no monthly admin
fees for members who meet their monthly buying
schedule

TRADE FAIR
TRANSACTION FEES

Trade fairs are held once a month online using virtual
trade fair platform. For every transaction consummated
by members using trade credit during trade fairs, we get
paid 5% of the value of the transaction in cash for
facilitating the transaction via our platform.

LICENSEE FEES

Business owners or even non business owners who wish
to act as our licensees to represent the exchange in a
marketing capacity, with the sole responsibility of
recruiting members on behalf of the exchange, are
expected to pay a licensing fee to cover the business set
up and licensee support, Sales tools and training,
Marketing programs, collateral, to be given licensees to
empower them to adequately and competently represent
the exchange. These licensees get the opportunity to
earn passive income from the all fees paid by the
members they bring into the exchange for the lifetime of
the membership of those members. They only have to do the work
once, but they get paid for as long as the members they
recruited continuing to trade and pay fees in the
exchange. You’d earn income from the license fee paid
by these clients

HOW THE TRADE EXCHANGE BUSINESS GENERATE REVENUE
The trade exchange business owner makes money from the monthly admin
fees and transaction fees of every member in the exchange.
MONTHLY ADMIN FEES OF $50
TRANSACTION FEES: 2.5% on sales and 5% on every purchases by
members.

LET'S DO A LITTLE ANALYSIS OF HOW MUCH YOU COULD MAKE
AS A TRADE EXCHANGE OWNER
Let's assume that you have already registered 12,000 members in your trade
exchange as required by our company policy.
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Monthly admin fee is $50/member.

TRANSACTION FEE is 5% of the transaction amount of every transaction
consummated via the exchange.

Average annual transaction volume per member is $12,000

HOW MUCH CAN YOU MAKE FROM THE ABOVE SET UP?

REVENUE FROM MONTHLY ADMIN FEES = 10,000 members X $50 fee X
12 months = $6 million

REVENUE FROM TRANSACTION FEES = 10,000 members X $12,000
transaction/year X 5% transaction fee = $6 million

TOTAL REVENUE FROM MONTHLY ADMIN FEES AND TRANSACTION
FEES COMBINED = $6 million + $6 million = $12 million

Copyright © 2017 Godwin King. All rights reserved

Page 97

Launching Your Million Dollar Business

ABOUT THE AUTHOR:
GODWIN KING
• Started and developed 6,000+ successful businesses over 25 years to multi-million
turnover ventures for licensees worldwide.
• He is the president and founder of The Quantum Organization and World Trade Exchange Pte Ltd.
Godwin King has worked with hundreds of different businesses in different industries worldwide as a...
1.

Bank consultant

3.
4.
5.
6.
7.
8.
9.
10.

Business Growth Experta
Breakthrough advertising copywriter
Business Development Consultant
Franchise Consultant
Marketing consultant
Trade/Barter Exchange Consultant
Corporate Trade Consultant
Business and Marketing Strategist

relationships, under-utilized distribution channels.
Seer of correlations, combinations, implications and tangible meaning no one else comprehends in different
businesses and industries.
breakthrough solutions for solving very critical and complex problems like bad loans/debts and toxic asset issues,
using innovative solutions that are absolutely guaranteed, already proven, highly detailed, infallibly effective, and
100%-result-certain.
Godwin King has studied and dealt with almost every type of business you can imagine, and every kind of business
question, problem, challenge and opportunity. And has been practically involved in the complete spectrum of
marketing activities, all forms of e-commerce, space advertising, telemarketing, infomercial, copywriting, and direct
sales – with health products, self-improvement products, business opportunity and money-making products,
jewellery, "How-To" type instructional products, business software, services, retail, manufacturing, insurance,
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revenue-generating opportunities in different organizations and increased the revenue of most
organizations by as much as 1,000% to 10,000%.
Godwin King’s ability to increase business income, wealth and success by uncovering hidden assets,
over looked opportunities and undervalued possibilities has captured the attention and respect of captains
entrepreneurs and marketing experts worldwide.
If you would like Godwin King’s help to solve your business challenges, dominate your market,

Contact director@worldtradeexhange.org
WEBSITE: www.WorldTradeExchange.org
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